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    BUDGET SUMMARY      
            
   FY 08  FY 09  FY 09  FY 10  FY 10 
    Last Year  Current 

Year 
 Current 

Year 
 Department  Manager 

   Actual  Budget  Estimates  Request  Approval 
            
General Government  3,401,678  3,971,096  3,853,720  4,422,186  4,254,176 
            
Public Safety  3,246,059  3,501,695  3,505,525  4,314,458  4,314,458 
            
Public Works  2,639,521  2,721,177  2,529,423  3,685,043  2,459,551 
            
Human Services   200,897  269,425  288,311  259,936  274,936 
             
Culture   693,917  735,972  734,739  747,822  732,822 
            
TOTAL MUNICIPAL   10,182,072   11,199,365   10,911,718   13,429,445   12,035,943 
                        
TOTAL DEBT   3,618,806   3,977,221   3,977,221   3,763,581   3,763,581 
TOTAL EDUCATION  20,546,735  20,526,136  20,516,136  20,780,306  20,780,306 
            
TOTAL MUNICIPAL, DEBT                     
AND EDUCATION   34,347,613   35,702,722   35,405,075   37,973,332   36,579,830 
OTHER FUNDS           
Water/Sewer Enterprise Fund 4,558,428  4,673,826  4,706,744  5,134,651  4,912,808 
Water/Sewer Depreciation Fund 0  0  0  257,000  180,000 
DPW Depreciation Fund  293,000  20,000  20,000  795,892  360,192 
Recreation Revolving Fund  304,074  374,941  311,012  353,141  353,141 
After School Revolving Fund  239,398  244,536  264,924  273,792  273,792 
Cable Revolving Fund  182,509  187,360  189,117  194,621  194,621 
Solid Waste Enterprise Fund  926,926  977,855  977,495  1,024,934  1,011,934 
Inspection Revolving Fund  201,317  215,420  193,992  195,817  195,817 
Fire Vehicle Stabilization Fund 0  0  0  450,000  450,000 
            

TOTAL OTHER FUNDS   6,705,652   6,693,938   6,663,284   8,679,848   7,932,305 



 

   FY 08  FY 09  FY 09  FY 10  FY 10 
   Last Year  Current Year Current Year Department Manager 

     Actual       Budget  
   
Estimates  

   
Request  Approval 

            
      GENERAL GOVERNMENT          
            
          Moderator  100  165  165  165  165 
            
          Finance Committee 1,385  127,575  1,725  101,870  101,870 
            
          Selectmen  23,087  23,150  22,576  22,700  22,700 
            
          Town Manager 186,897  197,191  197,191  197,515  197,515 
 Information Technology 203,631  227,923  231,885  234,533  234,533 
  Personnel  60,133  151,993  152,493  216,544  66,544 
            
           Finance                 
 Accounting 140,657  129,967  128,350  130,993  145,993 
 Treasurer/Collector 239,040  246,108  252,096  248,955  248,955 
 Assessors  207,470  248,396  248,107  219,398  219,398 
            
            Legal  127,145  120,000  156,200  135,000  135,000 
            
            Town Clerk  183,854  211,343  208,844  198,125  198,125 
            
            Non-Departmental          
 Insurance  1,307,555  1,485,330  1,458,446  1,842,360  1,809,350 
                         Retirement 523,789  591,126  591,126  631,711  631,711 
                  
           Growth Management 196,935  210,829  204,516  242,317  242,317 
            
            

TOTAL     3,401,678   3,971,096   3,853,720   4,422,186   4,254,176 
             
 TOTAL DEBT 
SERVICE DEBT SERVICE 3,618,806   3,977,221   3,977,221   3,763,581   3,763,581 



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Moderator       Moderator           01-114        

DEPARTMENT HEAD   PREPARED BY           

George Balko, III                        
                

TOWN MANAGER HIGHLIGHTS                    
                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    
                

100  100  100    Salary & Wages  100  100    

0   65   65    Operating Expense  65   65    

100  165  165    Total Budget  165  165    
                

                FINANCING PLAN        
                

100   165   165    General Fund  165   165    

100  165  165    Total  165  165    
               

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

100   100   100  5120  Moderator  100   100    
                

100  100  100    
*Total Salary & 
Wages* 100  100    

                  

0.00   0.00   0.00       # Personnel F/T   0.00   0.00    

1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

                

0  15  15  5731  Association Dues  15  15    

0   50   50  5733  
Expense of 
Meetings  50   50    

                

0  65  65    *Total Expense*  65  65    

100  165  165    *Total Budget*  165  165    



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Finance Committee   Finance Committee       01-131        

DEPARTMENT HEAD   PREPARED BY           

Alan R. Berg, Chairman                        
                

TOWN MANAGER HIGHLIGHTS                    
                             

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    
                

0  600  0    Salary & Wages  0  0    

1,385  1,975  1,725    Operating Expense  1,870  1,870    

0   125,000   0    Reserve Fund  100,000   100,000    

1,385  127,575  1,725    Total Budget  101,870  101,870    
                

                FINANCING PLAN        
                

1,385   127,575   1,725    General Fund  101,870   101,870    

1,385  127,575  1,725    Total  101,870  101,870   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    
                

0   600   0    Clerical  0   0    
                

0  600  0    *Total Salary & Wages* 0  0    
                

0.00   0.00   0.00       # Personnel F/T   0.00   0.00    

0.00   1.00   0.00       # Personnel P/T   0.00   0.00    
                

50  75  75  5343  Postage  70  70    
141  150  150  5421  Office Supplies  140  140    
226  250  250  5731  Association Dues  235  235    

968  1,500  1,250  5733  Expense of Meetings 1,425  1,425    

0   125,000   0  5781  Reserve Fund  100,000   100,000    
               

1,385  126,975  1,725    *Total Expense*  101,870  101,870   

1,385  127,575  1,725    *Total Budget*  101,870  101,870   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Board of Selectmen   Board of Selectmen       01-122        

DEPARTMENT HEAD   PREPARED BY           

David White, Chairman   Brian J. Bullock                
                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

6,887  8,050  7,650    Salary & Wages  7,650  7,650    

9,335   15,100   14,926    Operating Expense  15,050   15,050     

16,222  23,150  22,576    Total Budget  22,700  22,700    
                FINANCING PLAN        

13,650  12,000  12,000    Alcohol Licenses  12,000  12,000    

1,885  3,000  1,885    Licenses/Permits  1,885  1,885    
0  100  100    Fees  100  100    

0   8,050   8,591    General Fund  8,715   8,715    

15,535  23,150  22,576    Total  22,700  22,700   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    
                

5,150  5,150  5,150  5120  Selectmen Salary  5,150  5,150    

1,979   2,900   2,500  5122  Selectmen Clerical  2,500   2,500    
7,129  8,050  7,650    *Total Salary & Wages* 7,650  7,650    

0.00   0.00   0.00       # Personnel F/T   0.00   0.00    
6.00   6.00   6.00       # Personnel P/T   6.00   6.00    

207  400  400  5301  Advertising  400  400    

183  500  300  5343  Postage  300  300    

949  950  950  5421  Office Supplies  950  950    

1,000  1,000  1,000  5710  Car Allowance  1,000  1,000    

2,698  2,700  2,726  5731  Association Dues  2,800  2,800    

3,073  3,500  3,500  5733  Expense of Meetings 3,500  3,500    

1,001  1,050  1,050  5780  Employee Appreciation 1,100  1,100    

5,000  5,000  5,000    Memorial Day Parade 5,000  5,000    

1,847   0   0  5793  International Diplomacy 0   0    

15,958  15,100  14,926    *Total Expense*  15,050  15,050   

23,087  23,150  22,576    *Total Budget*  22,700  22,700   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Town Manager   Town Manager       01-123        

DEPARTMENT HEAD   PREPARED BY           

Brian J. Bullock   Brian J. Bullock                

TOWN MANAGER HIGHLIGHTS                    

      Includes $5,000 for the Town's membership assessment  to the Regional MORE group.    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

160,289  166,941  166,941    Salary & Wages  167,265  167,265    

26,608   30,250   30,250    Operating Expense  30,250   30,250    

186,897  197,191  197,191    Total Budget  197,515  197,515    

                FINANCING PLAN        

423  100  100    Miscellaneous  100  100    

2,000  2,000  2,000    Light Dept Reimburse 2,000  2,000    

184,474   195,091   195,091    General Fund  195,415   195,415    

186,897  197,191  197,191    Total  197,515  197,515   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

57,452  60,694  60,697  5110  Town Manager  60,697  60,697  40% Town Mgr 60% Light Dept. 

27,440  28,126  28,126  5111  Administrative Asst.  28,126  28,126  50% Town Mgr 50% Personnel 

15,570  16,597  16,594   5112  Clerical  16,918  16,918  50% Town Mgr 50% Personnel 

59,827  61,324  61,324  5113  Asst. Town Manager  61,324  61,324  78% Town Mgr 22% Light Dept. 

0   200   200  5119  Senior Clerk  PT  200   200    

160,289  166,941  166,941    *Total Salary & Wages* 167,265  167,265    

3.00   3.00   3.00       # Personnel F/T   3.00   3.00    

0.00   1.00   0.00       # Personnel P/T   1.00   1.00    

183  250  250  5242  Equipment Maintenance 250  250    

293  1,000  1,000  5301  Advertising  1,000  1,000    

595  600  600  5308   Holden Days  600  600    

1,155  1,200  1,200   5340  Cell Phone Expense  1,200  1,200    

1,199  800  800  5343  Postage  800  800    

3,584  4,200  4,200  5410  Petro  4,200  4,200    



 

 

3,429  3,500  3,500  5421  Office Supplies  3,500  3,500    

4,502  4,500  4,500  5422  Printing  4,500  4,500    

285  600  600  5480  Vehicle Maintenance  600  600    

0  1,000  1,000  5510  Training  1,000  1,000    

4,979  5,000  5,000  5691  Regionalism/MORE  5,000  5,000    

2,615  2,500  2,500  5720  Out of State Travel  2,500  2,500    

1,356  2,200  2,200  5731  Association Dues  2,200  2,200    

234  400  400  5732  Subscriptions  400  400    

2,199   2,500   2,500  5733  Expense of Meetings  2,500   2,500    
               

26,608  30,250  30,250    *Total Expense*  30,250  30,250   

186,897  197,191  197,191    *Total Budget*  197,515  197,515   
 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Town Manager   Information Technology   01-155        

DEPARTMENT HEAD   PREPARED BY           

Brian J. Bullock   Jacquelyn M. Kelly                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

102,250  113,853  120,315    Salary & Wages  122,963  122,963    

101,381   114,070   111,570    Operating Expense  111,570   111,570    

203,631  227,923  231,885    Total Budget  234,533  234,533    

                FINANCING PLAN          

9,000  9,000  9,000    Light Reimbursement  9,000  9,000    

6,000  6,000  6,000    Water/Sewer 
Reimbursement 6,000  6,000    

188,631   212,923   216,885    General Fund  219,533   219,533    

203,631  227,923  231,885    Total  234,533  234,533   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

61,663  62,079  65,494  5111  System Administrator 65,494  65,494    

37,337  49,164  52,211  5113   Network Administrator 54,859  54,859    

3,250   2,610   2,610  5119   System Adm PT  2,610   2,610    

102,250  113,853  120,315    *Total Salary & Wages* 122,963  122,963    



 

2.00   2.00   2.00       # Personnel F/T   2.00   2.00    

1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

4,051  4,700  4,700  5242  Hardware Equip Maint 4,700  4,700    

48,923  49,875  49,875  5243  Software Support  49,875  49,875    

2,953  2,500  2,500  5311  Software Purchase  2,500  2,500    

123  150  150  5343  Postage  150  150    

2,776  3,000  3,000  5421  Office Supplies  3,000  3,000    

677  2,000  2,000  5510  Training  2,000  2,000    

179  1,150  1,150  5710  Car Allowance  1,150  1,150    

75  120  120  5731  Association Dues  120  120    

1,173  1,000  1,000  5733  Expense of Meetings  1,000  1,000    

27,877  31,575  31,575  5783  
License/Internet Access 
Fees 31,575  31,575    

12,574   18,000   15,500  5794  
Hardware Equip 
Purchase 15,500   15,500    

101,381  114,070  111,570    *Total Expense*  111,570  111,570   
               

203,631  227,923  231,885    *Total Budget*  234,533  234,533   
 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Town Manager   Personnel           01-152        

DEPARTMENT HEAD   PREPARED BY           

Brian J. Bullock   Brian J. Bullock                

TOWN MANAGER HIGHLIGHTS                    

Resources to fund cost of living adjustments have been allocated to increasing health    
insurance costs.  Progress in changing our health insurance plan design may allow    
modest COA increases.  Simply put, the Town has funding for health insurance       

increases or wage adjustments but not both.          

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

55,522  146,293  146,293    Salary & Wages  210,044  60,044    

4,611   5,700   6,200    Operating Expense  6,500   6,500    

60,133  151,993  152,493    Total Budget  216,544  66,544    

                FINANCING PLAN        

60,133   151,993   152,493    General Fund  216,544   66,544    

60,133  151,993  152,493    Total  216,544  66,544   



 

 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

27,439  28,126  28,126   5111   Admin Asst/Personnel  28,126  28,126  50% 

15,583  16,597  16,597  5112  Clerical  16,918  16,918  50% 

0  0  0   5119   Intern  0  0    

12,500  15,000  15,000  5143  Incentive Plan  15,000  15,000     

0   86,570   86,570  5150  Wage Adjustment  150,000   0    

55,522  146,293  146,293    
*Total Salary & 
Wages* 210,044  60,044    

                

1.00   1.00   1.00       # Personnel F/T   1.00   1.00    

0.00   1.00   0.00       # Personnel P/T   1.00   0.00    

                

2,350  1,500  2,000  5301  Advertising  2,300  2,300    

0  200  200  5304  Physicals  200  200    

1,570  1,600  1,600  5306  
Drug/Alcohol 
Testing  1,600  1,600    

0  600  600  5343  Postage  600  600    

470  800  800  5421  Office Supplies  800  800    

221   1,000   1,000  5510  Training  1,000   1,000    

4,611  5,700  6,200    *Total Expense*  6,500  6,500   
               

60,133  151,993  152,493    *Total Budget*  216,544  66,544   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Finance       Accounting           01-135        

DEPARTMENT HEAD   PREPARED BY           

Brian J. Bullock   Lori A. Rose                  

TOWN MANAGER HIGHLIGHTS                    

Additional clerical hours are required to cover temporary reduction in hours of existing bookkeeper   

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

119,257  107,497  106,560    Salary & Wages  107,473  117,473    

21,400   22,470   21,790    Operating Expense  23,520   28,520    

140,657  129,967  128,350    Total Budget  130,993  145,993    

                FINANCING PLAN        

5,000  5,000  5,000    Light Dept Reimburse 5,000  5,000    

       Water/Sewer Reimburse 3,500  0    

       Solid Waste Reimburse 1,500  0    

        Recreation Reimburse 1,500  0    

135,657   124,967   123,350    General Fund  125,993   140,993    

140,657  129,967  128,350    Total  137,493  145,993   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

81,778  69,086  69,086  5111  Town Accountant  69,086  69,086    

37,479  38,411  37,474  5112  Clerical  38,387  38,387    

0   0   0     Additional Clerical  0   10,000    

119,257  107,497  106,560    *Total Salary & Wages* 107,473  117,473    

2.00   2.00   2.00       # Personnel F/T   2.00   2.00    

0.00   0.00   0.00       # Personnel P/T   0.00   0.00    

219  500  220  5242  Equipment Maintenance 250  250    

19,500  19,500  19,500  5300  Audit  21,000  26,000    

81  100  100  5343  Postage  100  100    

926  1,500  1,300  5421  Office Supplies  1,300  1,300    

70  70  70  5731  Association Dues  70  70    

604   800   600  5733  Training/Education  800   800    

21,400  22,470  21,790    *Total Expense*  23,520  28,520   

140,657  129,967  128,350    *Total Budget*  130,993  145,993   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Finance       Treasury/Collection       01-145        

DEPARTMENT HEAD   PREPARED BY           

Brian J. Bullock   Jean T. Berg                  

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

184,940  190,258  189,355    Salary & Wages  189,355  189,355    

54,100   55,850   62,741    Operating Expense  59,600   59,600    

239,040  246,108  252,096    Total Budget  248,955  248,955    

                FINANCING PLAN          

40,000  40,000  40,000    Light Reimbursement 40,000  40,000    

8,750  8,750  8,750   Water/Sewer Reimburse 8,750  8,750    

10,000  10,000  10,000   Recreation Reimburse 10,000  10,000    

15,925  15,000  15,000    Cert. of Municipal Liens 15,000  15,000    

6,734  5,000  5,000    Private Duty Surcharge 5,000  5,000    

1,900  1,500  1,500    Insf Check Charges  1,500  1,500    

168  200  200   Cert. to Dissolve Betterments 200  200    

7,500  7,000  6,000    Motor Vehicle Fees  6,000  6,000    

0  0  0    Miscellaneous  0  0    

146  0  200   Vehicle Rental Surcharge 200  200    

        Solid Waste Reimburse 5,000  0    

110,971  92,000  92,000    Tax Interest  100,000  100,000    

300,054   300,000   350,000    Investment Income  350,000   350,000    

502,148  479,450  528,650    Total  541,650  536,650   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

67,401  69,086  69,086  5111  Treasurer/Collector  69,086  69,086    

116,920  120,172  119,269  5112  Clerical  119,269  119,269    

619   1,000   1,000  5132  Overtime  1,000   1,000    

                

184,940  190,258  189,355    *Total Salary & Wages* 189,355  189,355    

                



 

4.00   4.00   4.00       # Personnel F/T   4.00   4.00    

0.00   0.00   0.00       # Personnel P/T   0.00   0.00    

                

1,303  1,500  1,500  5242  
Equipment 
Maintenance 1,500  1,500    

3,252  4,000  4,891  5301  Tax Title/Advertising  4,000  4,000    

9,984  10,000  7,500  5305  Tax Foreclosure  10,000  10,000    

17,336  15,750  15,750  5343  Postage  17,500  17,500    

1,656  2,000  2,000  5421  Office Supplies  2,000  2,000    

272  500  500  5422  Payroll Supplies  500  500    

1,272  1,500  1,500  5423  Envelopes  1,500  1,500    

6,911  8,000  8,000  5580  Billing Expense  8,000  8,000    

1,000  1,000  1,000  5710  Car Allowance  1,500  1,500    

510  600  600  5731  Association Dues  600  600    

1,097  1,000  1,000  5733  
Expense of 
Meetings  1,000  1,000    

9,507  10,000  10,000  5784  Bank Charges  11,500  11,500    

0   0   8,500     GASB #45  0   0    

54,100  55,850  62,741    *Total Expense*  59,600  59,600   
               

239,040  246,108  252,096    *Total Budget*  248,955  248,955   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Assessors       Assessment/Taxation     01-141        

DEPARTMENT HEAD   PREPARED BY           

Beverly Potvin Kenniston   Beverly Potvin Kenniston            

TOWN MANAGER HIGHLIGHTS                    

Budget reduction due to completion in FY 09 of the Town wide revaluation.       

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

187,739  195,546  193,957    Salary & Wages  197,248  197,248    

19,731   52,850   54,150    Operating Expense  22,150   22,150    
                

207,470  248,396  248,107    Total Budget  219,398  219,398    

                

                FINANCING PLAN          

2,153,658  2,000,000  1,900,000    Motor Vehicle Excise 1,900,000  1,900,000    

58,172  58,172  62,873    Worcester in Lieu Tax 62,873  62,873    

710,155  723,840  767,553    DCR in Lieu Tax  767,553  767,553    

46,228  45,086  46,228    Urban Redevelopment 46,228  46,228    

2,551  2,551  2,564   Holden Housing in Lieu Tax 2,564  2,564    

1,326  1,530  1,530   Farm Animal/Forest Products 1,530  1,530    

38,104  40,000  20,000    Supplemental Tax  20,000  20,000    

690   500   200    Miscellaneous  200   200    

3,010,884  2,871,679  2,800,948    Total  2,800,948  2,800,948   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

76,702  78,621  78,620  5110  Principal Assessor  78,620  78,620    

66,777  68,447  68,459  5112  Clerical  68,459  68,459    

39,660  42,278  42,278  5119  Data Collector  43,969  43,969    

1,600  3,200  1,600  5120  Board of Assessors  3,200  3,200    

3,000   3,000   3,000  5126  Mapper  3,000   3,000    



 

187,739  195,546  193,957    *Total Salary & Wages* 197,248  197,248    

                

4.00   4.00   4.00       # Personnel F/T   4.00   4.00    

3.00   3.00   3.00       # Personnel P/T   3.00   3.00    

                

651  450  450  5242  Equipment Maintenance 450  450    

1,399  1,650  1,650  5343  Postage  1,650  1,650    

1,522  2,500  2,500  5421  Office Supplies  2,500  2,500    

2,098  2,500  2,500  5422  Printing  2,500  2,500    

2,385  3,000  3,000  5510  Personnel Training  3,000  3,000    

4,734  3,300  3,300  5710  Car Allowance  3,300  3,300    

0  1,700  3,000  5711  Mileage Reimbursement 3,000  3,000    

0  400  400  5720  Out of State Travel  400  400    

376  500  500  5731  Association Dues  500  500    

98  350  350  5732  Subscriptions  350  350    

442  1,000  1,000  5784  Deeds/Abstracts  1,000  1,000    

3,000  35,000  35,000  5791 C Revaluation  3,000  3,000    

3,026   500   500  5794  Office Equipment  500   500    

19,731  52,850  54,150    *Total Expense*  22,150  22,150   

207,470  248,396  248,107    *Total Budget*  219,398  219,398   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Legal       Legal Services       01-1512        

DEPARTMENT HEAD   PREPARED BY           

        Brian J. Bullock                

                

TOWN MANAGER HIGHLIGHTS                    

                             

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                
127,145   120,000   156,200    Operating Expense  135,000   135,000    

127,145  120,000  156,200    Total Budget  135,000  135,000    

                
                FINANCING PLAN            

                
127,145   120,000   156,200    General Fund  135,000   135,000    

127,145  120,000  156,200    Total  135,000  135,000   

               
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

82,462  85,000  85,000  5300  Town Counsel  85,000  85,000    

44,683   35,000   71,200  5302  Labor Expense  50,000   50,000    
                

127,145  120,000  156,200    *Total Expense*  135,000  135,000    

                

127,145  120,000  156,200    *Total Budget*  135,000  135,000    



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Town Clerk       Town Clerk          01-161        

DEPARTMENT HEAD   PREPARED BY           

Kathleen M. Peterson   Kathleen M. Peterson              

                

TOWN MANAGER HIGHLIGHTS                    

                  

Reduction in budget corresponds to lack of state wide elections in FY 10.       

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

159,912  174,468  174,469    Salary & Wages  168,925  168,925    

23,942   36,875   34,375    Operating Expense  29,200   29,200    

183,854  211,343  208,844    Total Budget  198,125  198,125    

                

               FINANCING PLAN          

                

33,884  30,000  30,000    Fees  30,000  30,000    

2,973  350  350   Selectmen License Fee 350  350    

50  150  150   By-law Reg Citation  150  150    

90  150  150   Record Deed Cemetery 150  150    

18,794  17,200  17,200    Licenses & Permits  17,200  17,200    

94  125  125    Miscellaneous  125  125    

127,969   163,368   160,869    General Fund  150,150   150,150    

183,854  211,343  208,844    Total  198,125  198,125   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

67,401  69,087  69,087  5110  Town Clerk  69,087  69,087    

74,732  79,271  79,272  5112  Clerical  81,086  81,086    

5,057  5,650  5,650  5125  Registrar/Census Coll. 5,650  5,650    

12,419  19,710  19,710  5126  Election/Tn Mtg Pers. 12,810  12,810    

303   750   750  5132  Overtime  292   292    



 

                

159,912  174,468  174,469   *Total Salary & Wages* 168,925  168,925    

                

3.00   3.00   3.00       # Personnel F/T   3.00   3.00    

55.00   57.00   57.00       # Personnel P/T   57.00   57.00    

                

2,366  3,075  3,075  5242 Equipment Maintenance 5,000  5,000    

1,492  1,884  1,884  5311 Record Preservation  1,600  1,600    

2,086  2,290  2,290  5343  Postage  1,500  1,500    

2,276  3,000  3,000  5421  Office Supplies  3,000  3,000    

5,691  6,103  6,103  5422  Printing  5,780  5,780    

3,636  12,200  9,700  5582 Election/TnMtg Expenses 3,400  3,400    

4,365  4,528  4,528  5583  Census  5,200  5,200    

108  200  200  5710  Car Allowance  200  200    

328  315  315  5731  Association Dues  320  320    

282  280  280  5732  Subscriptions  300  300    

453  1,000  1,000  5733  Education  1,000  1,000    

859  2,000  2,000  5794  Office Equipment  1,500  1,500    

0   0   0  5720  Out of State Travel  400   400    

23,942  36,875  34,375    *Total Expense*  29,200  29,200   

183,854  211,343  208,844    *Total Budget*  198,125  198,125   
 



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Non-Departmental   Insurance           01-900        

DEPARTMENT HEAD   PREPARED BY           

        Jean T. Berg                  

TOWN MANAGER HIGHLIGHTS                    
Resources to cover our FY 10 health insurance expenses are predicated on current plan design.  Minimal impact changes to that plan design would yield 
significant savings which could be used to fund modest cost of living increases. 
 

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

1,307,555   1,485,330   1,458,446    Operating Expense  1,842,360   1,809,350    

1,307,555  1,485,330  1,458,446    Total Budget  1,842,360  1,809,350    

                FINANCING PLAN          

1,307,555   1,485,330   1,458,446    General Fund  1,842,360   1,809,350    

1,307,555  1,485,330  1,458,446    Total  1,842,360  1,809,350   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

46,171  50,000  27,944  5171  Workers Compensation 35,000  35,000    

53,659  53,000  53,000  5173  Town Medicare  62,600  62,600    

8,054  8,100  8,100  5174  Life Insurance  8,450  8,450    

1,031,800  1,190,000  1,190,000  5175  Health Insurance  1,451,000  1,451,000    

0  0  0  5176  School Ret Life Insurance 82,100  0    

0  0  0  5178  School Ret Health Insurance 910  0    

0  20,000  20,000  5740  Unemployment Insurance 20,000  20,000    

145,801  140,000  134,141  5741 * Property/General Liability 150,000  150,000    

2,980  3,000  3,076  5742  Police Accident Insurance 3,100  3,100    

18,064  20,000  20,955  5743  Fire Accident Insurance 21,000  21,000    

1,026  1,230  1,230  5744  Official Bonds  1,100  1,100    

0  0  0  5745 N EMS Insurance (D & D) 2,500  2,500    

0  0  0  5746 N Flexible Spending Account 4,600  4,600    

0   0   0  5747 N Health Reimbursement Account 0   50,000    

1,307,555  1,485,330  1,458,446    *Total Expense*  1,842,360  1,809,350   

1,307,555  1,485,330  1,458,446    *Total Budget*  1,842,360  1,809,350   

       * Includes EMS Vehicle Insurance for 2010     



 

 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Non-Departmental   Retirement Assessment   01-911        

DEPARTMENT HEAD   PREPARED BY           

        Jean T. Berg                  
                
TOWN MANAGER HIGHLIGHTS                    
                  

The retirement budget is based upon the estimated FY10 assessment as received from the Worcester Regional Retirement System in January, 2009.  
The base retirement assessment is up approximately 9.3% over FY 09, while the ERI Surcharge shows an increase of 4.5%. The allocation of retirement 
costs among the various budget entities always shifts from year to year, depending upon salary and personnel changes in each area of the budget.   The 
Treasurer/Collector recommends taking advantage of a 2% early payment discount offered by the Retirement Board to members who opt to 
pay the entire assessment in July, rather than paying it half in July and half in January, which will discount our FY 10 assessment by some 
$17,000. 
  

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

523,789   591,126   591,126    Operating Expense  631,711   631,711    

523,789  591,126  591,126    Total Budget  631,711  631,711    

                FINANCING PLAN            

523,789   591,126   591,126    General Fund  631,711   631,711    

523,789  591,126  591,126    Total  631,711  631,711   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

492,994  561,779  561,779  5177  Retirement  601,043  601,043    

28,083  29,347  29,347     Pension Surcharge  30,668  30,668    

2,712   0   0      
Workers' Comp One-Time 
Charge 0   0    

523,789  591,126  591,126    *Total Expense*  631,711  631,711    

                

523,789  591,126  591,126    *Total Budget*  631,711  631,711    

               



 

 

DEPARTMENT   FUNCTION         FUNCTION CODE   Notes 

Non-Departmental   Debt Service         01-710        

DEPARTMENT HEAD   PREPARED BY           

        Jean T. Berg                  

                

TOWN MANAGER HIGHLIGHTS                    

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

3,618,806   3,977,221   3,977,221    Operating Expense  3,763,581   3,763,581    

3,618,806  3,977,221  3,977,221    Total Budget  3,763,581  3,763,581    

                

                FINANCING PLAN          

                    

2,050,210  2,050,210  2,050,210    SBAB  2,221,979  2,221,979    

32,557  32,557  32,557    Connection Loan  71,940  71,940    

1,536,039   1,894,454   1,894,454    General Fund  1,469,662   1,469,662    

3,618,806  3,977,221  3,977,221    Total  3,763,581  3,763,581   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

        EXEMPT DEBT       EXEMPT DEBT: General Funds debt that is debt-   

51,432   49,152   49,152   5910 DE Library   0   0  
excluded from Prop 2-1/2.  The total will be 

reduced  

322,711  181,248  181,248  5912 DE Mountview  0  0  
by SBA reimbursement of $1,870,996 for a net 

debt  

2,800,124  2,802,395  2,802,395  5921 DE School Building  2,803,839  2,803,839  
exclusion of $1,305,981. This figure does not 

include 

0   366,588   366,588  5929 DE Public Safety Building  373,138   373,138   additional  debt-excluded dollars voted to fund 

                     the WRHS addition and renovation.  Those dollars 

3,174,267   3,399,383   3,399,383       sub-total   3,176,977   3,176,977  are included in the WRSD assessment to the 
Town  

              and are a part of the Education budget. 
                NON-EXEMPT DEBT        Please note:  Debt Service for Public Safety Build- 

50,820  48,920  48,920  5915  Quint Fire Truck  46,980  46,980  ing is split bewteen Debt-Excluded appropriation 

3,847  3,847  3,847  5925  Septic Repair  3,847  3,847  on the tax rate and Infrastructure Investment 



 

71,940   71,942   71,942  5928  Connection Loan Debt  71,942   71,942  Fund.  (See IIF Below) 
126,607   124,709   124,709       sub-total   122,769   

122,769 
 TRANSFER INTO IIF:  The amount to be 

transferred  
              from the General Fund into the Infrastructure  
        INFRASTRUCTURE INVESTMENT 

FUND 
   

Investment Fund as the GF portion of the offset for  

203,932   214,129   214,129   5918 A Infrastructure Investment 224,835   224,835  projects for which the debt service is paid or has   

64,000  64,000  64,000  5919 A Underground Utilities  64,000  64,000  
been paid out of the IIF.  These dollars are 

included  

50,000  50,000  50,000  5891 A Senior Center  50,000  50,000  
in the Debt Service Budget so that the expense 

may 

0  0  0  5927 A Municipal Pool  See Note     
 be accounted for in the budget process.  Included 

in 

0  75,000  75,000  5923 A Public Safety Building  75,000  75,000   
the Recreation budget is an additional 

$110,853 

0   50,000   50,000  5924 A Zottoli Purchase/Rec Fields 50,000   50,000  
to be transferred from the Recreation 

Revolving 
317,932   453,129   453,129       sub-total   463,835   463,835   Fund into the IIF to offset a portion of the  

               Municipal  Pool debt.  Those funds will be 

3,618,806  3,977,221  3,977,221    *Total Expense*  3,763,581  3,763,581  
included in the total ($574,668) to be 

transferred  

3,618,806  3,977,221  3,977,221    *Total Budget*  3,763,581  3,763,581  into the IIF by Special Article . Transfers into the   
               IIF require only a a majority vote at town meeting. 
                             

         Infrastructure Investment Fund     TRANSFER OUT OF IIF:  Projects whose debt 

163,760  0  0    Underground Utilities  0  0  service this year will be funded by a transfer from 

172,988  165,488  165,488    Senior Center  157,800  157,800  the IIF.  This transfer of $563,653 requires a 

209,853  210,428  210,428    Municipal Pool  210,853  210,853  
Special Article and 2/3rds approval at town 

meeting. 

0   195,000   195,000      Public Safety Building  195,000   195,000    

546,601   570,916   570,916       *Total*   563,653   563,653     



 

DEPARTMENT FUNCTION         FUNCTION CODE    Notes 
Growth Management Building/Board of Health/Planning/Zoning/Conservation/Hist Dist/Solid Waste    
DEPARTMENT HEAD PREPARED BY           
Dennis J. Lipka Dennis J. Lipka                  

                 
TOWN MANAGER HIGHLIGHTS                    
                  
Includes a half time conservation agent as recommended by the Holden Tomorrow master    
planning process.  Position is funded by Conservation Commission filing fees.       

                             
                 

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    
FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                 
167,735  168,979  172,769    Salary & Wages  204,317  204,317    
29,200   41,850   31,747    Operating Expense   38,000   38,000    

                
196,935  210,829  204,516    Total Budget  242,317  242,317    

                  
                FINANCING PLAN            

17,935  16,000  17,500  4320  Filing Fees  16,000  16,000    
126  0  1,500  4321  Trash Fees  1,000  1,000    

2,450  3,000  1,800  4322  Zoning Fees  3,000  3,000    
18,848  23,000  22,502  4420  Licenses and Permits 23,000  23,000    

0  0  0   N 
Conservation 
Fees  18,500  18,500    

46  200  550  4840  Miscellaneous  300  300    
157,530   168,629   160,664    General Fund  180,517   180,517    
196,935  210,829  204,516    Total  242,317  242,317   

 
Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    
                

23,011  23,586  23,586  5110  

Director of Growth 
Management  23,586  23,586    

67,401  69,086  69,086  5111  Senior Planner  69,086  69,086    
35,522  31,567  30,261  5112  Clerical  30,263  30,263    

38,998  42,140  47,386  5114  Health Agent  49,282  49,282    
0  0  0  5119  Zoning Officer Part Time 0  0    
0  0  0  5120 N Conservation Agent PT 28,500  28,500    

1,607  1,500  1,350  5122  Clerical Meetings  2,000  2,000  Cons/HDC Meetings - Part Time Employees 



 

1,196   1,100   1,100  5132  Overtime  1,600   1,600  Planning/Zoning/Health Meetings - Full Time  
167,735  168,979  172,769    *Total Salary & Wages* 204,317  204,317    

                    
5.00  5.00   5.00       # Personnel F/T   5.00   5.00    
2.00   2.00   2.00       # Personnel P/T   3.00   3.00    

                
1,688  1,800  1,800  5299  Greenways Task Force 1,500  1,500    
1,593  3,000  850  5301  Advertising  2,000  2,000    
6,400  5,000  0  5303  Consulting Services  5,000  5,000    

0  2,000  1,850  5311  Software Purchase  1,800  1,800    
930  1,100  1,100  5340  Cell Phones  1,100  1,100    

2,758  4,250  4,150  5343  Postage  4,250  4,250    
3,814  4,500  4,300  5421  Office Supplies  4,000  4,000    
1,635  1,800  1,150  5500  Public Health Nursing 1,800  1,800    

589  1,500  1,250  5509  Train/Educ/Programs  1,500  1,500    
0  750  700  5510  Technical Ref Books  750  750    
0  1,800  1,800  5582  Non Capital Equipment 1,500  1,500    

5,000  5,500  5,400  5710  Car Allowance  4,800  4,800    
3,582  3,800  3,672  5730  CMRPC Dues  3,700  3,700    

794  1,200  975  5731  Association Dues  1,200  1,200    
35  600  250  5732  Publications  300  300    
0  1,000  250  5733  Expense of Meetings  1,000  1,000    

0  0  0  5781  
Reserve Fund Rice 
Tanks 0  0    

0  0  0  5791  Economic Dev  0  0    
382  2,250  2,250  5794  Hardware Purchase  1,800  1,800    

0  0  0  5850   
Master Plan Phase 
III  0  0    

0   0   0  5860   
Sewer Loan 
Expense  0   0    

29,200  41,850  31,747    *Total Expense*  38,000  38,000   
               

196,935  210,829  204,516    *Total Budget*  242,317   242,317   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Police       Police           01-210        

DEPARTMENT HEAD   PREPARED BY           

George R. Sherrill   George R. Sherrill                

                

TOWN MANAGER HIGHLIGHTS                    

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    
                

1,658,230  1,761,631  1,765,996    Salary & Wages  1,770,819  1,770,819    

228,318  211,320  211,320    Operating Expense  244,320  244,320    

46,783   64,000   64,000    Capital Outlay  62,000   62,000    

1,933,331  2,036,951  2,041,316    Total Budget  2,077,139  2,077,139    
                

                FINANCING PLAN            
                

12,486  11,000  11,000  4320  Fees  11,000  11,000    

6,617  5,000  5,000  4321  
Private Duty 
Surcharge  5,000  5,000    

50  200  200  4322  By-law Reg Citation  200  200    

1,960  2,000  2,000  4420  Licenses & Permits  2,000  2,000    

4,661  3,000  3,000  4421  Firearms License  3,000  3,000    

88,370  70,000  70,000  4681  CDC Fines  70,000  70,000    

3,176  3,000  3,000  4770  Parking Tickets  3,000  3,000    

2,382  750  750  4771  Restitution  750  750    

0   0   100,000  4840  Quinn Bill  100,000   100,000    

119,702  94,950   194,950    Total Revenue  194,950   194,950    

1,813,629   1,942,001   1,846,366    General Fund  1,882,189   1,882,189    

1,933,331   2,036,951   2,041,316    Total  2,077,139   2,077,139   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

93,823  98,062  98,061  5110  Admin Chief of Police  98,061  98,061    

63,200  63,200  68,831  5111  Admin  Labor  71,606  71,606    



 

34,830  35,506  35,499  5112  Admin Clerical  35,499  35,499    

636  8,500  8,500  5113 DARE/Community Policing 8,500  8,500    

348,309  418,921  418,921  5114  Crime Labor  361,979  361,979    

119,365  119,365  119,365  5115  Invest Detectives  119,365  119,365    

372,979  326,880  326,880  5116  Highway Patrolmen  371,351  371,351    

211,744  225,504  225,504  5117  Support Dispatchers  224,223  224,223    

73,876  65,000  65,000  5119 Support PT Officers & PSA's 65,000  65,000    

17,301  18,000  18,000  5121 School Resource Officer  19,000  19,000    

17,850  27,175  26,513  5122  Computer Project Coord. 33,964  33,964    

7,999  9,000  9,000  5132  Admin Special Details  9,000  9,000    

23,209  33,000  33,000  5134  Court Overtime  34,000  34,000    

35,099  42,000   42,000  5135  O T Misc & Training  43,000  43,000    

31,496  33,000  33,000  5136 Highway OT Det/Invest  34,000  34,000    

5,000  5,000  5,000  5140  Performance Bonus  5,000  5,000    

2,150  4,000  4,000  5143  Physical Fitness  4,000  4,000    

1,500  1,500  1,500  5144  Education  1,500  1,500    

21,517  21,000  21,000  5147 Support Shift Differential  22,000  22,000    

3,581  3,758  3,760  5148  Holiday Pay  3,760  3,760    

172,766   203,260   202,662  5160  Quinn Bill  206,011   206,011     

1,658,230  1,761,631  1,765,996   *Total Salary & Wages*  1,770,819  1,770,819    

                

24.00   24.00   24.00       # Personnel F/T   24.00   
        
24.00     

12.00   12.00   12.00       # Personnel P/T   12.00   
        
12.00     

                

15,194  17,000  17,000  5212  Utilities  17,000  17,000    

8,908  6,500  6,500  5214  Fuel  7,500  7,500    

1,095  1,370  1,370  5231  Water/Sewer  1,370  1,370    

46,881  35,000  35,000  5242 Equipment Maintenance  36,000  36,000    

               

               

                



 

 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

7,572  3,500  3,500  5244  Radio Maintenance  3,500  3,500    

811  700  700  5248 Generator Maintenance  700  700    

960  2,000  2,000  5304  Physicals  2,000  2,000    

6,364  7,000  7,000  5340  Pager/Cell Phone  7,000  7,000    

3,540  2,500  2,500  5342  Radio Lines  2,500  2,500    

1,573  2,500  2,500  5343  Postage  2,500  2,500    

53,028  45,000  45,000  5410  Petro Products  45,000  45,000    

6,440  6,000  6,000  5421  Office Supplies  6,000  6,000    

11,404  12,000  12,000  5430  Building Maintenance  12,000  12,000    

20,430  15,000  15,000  5480  Vehicle Maintenance  16,000  16,000    

489  500  500  5490  Prisoner Food  500  500    

3,058  11,000  11,000  5509  Training & Education  11,000  11,000    

0  750  750  5510  Safety Programs  750  750    

33,862  33,000  33,000  5581  Uniforms  33,000  33,000    

3,247  5,000  5,000  5582  Office Equipment  5,000  5,000    

433  1,000  1,000  5584  Defib Equipment  1,000  1,000    

1,495  1,500  1,500  5731  Association Dues  1,500  1,500    

1,017  1,000  1,000  5732  General Laws  1,000  1,000    

441  500  500  5733  Expense of Meetings  500  500    

0  500  500  5787  Lockup Fees  500  500    

0  0  0  5788  Traffic Lines  30,000  30,000  FROM DPW 

76  500  500  5789  Traffic Signs  500  500    

46,783  64,000  64,000  5795 C  Police Vehicle  62,000  62,000    

0   0   0  5840 C  Capital   0   0    

275,101  275,320  275,320    *Total Expense*  306,320  306,320   
               

1,933,331  2,036,951  2,041,316    *Total Budget*  2,077,139  2,077,139   
               



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Police Department   Animal Control       01-292        

DEPARTMENT HEAD   PREPARED BY           

George Sherrill   George Sherrill                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

33,779  35,718  36,532    Salary & Wages  37,858  37,858    

7,093   9,700   9,700    Operating Expense  9,700   9,700    

40,872  45,418  46,232    Total Budget  47,558  47,558    
                FINANCING PLAN            

1,153  1,200  1,200  4321 Dog Handling Charges 1,200  1,200    

15,414  15,000  15,000  4420  Licenses  15,000  15,000    

25,458   29,218   30,032    General Fund  31,358   31,358    

40,872  45,418  46,232    Total  47,558  47,558   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

30,974  32,218  33,032  5113  Animal Control Officer 34,358  34,358    

2,416  2,750  2,750  5114  Call Outs  2,750  2,750    

389   750   750  5132  Overtime  750   750    

33,779  35,718  36,532   *Total Salary & Wages* 37,858  37,858    

1.00   1.00   1.00       # Personnel F/T   1.00   1.00     

1.00   1.00   1.00       # Personnel P/T   1.00   1.00     

250  250  250  5244  Radio Maintenance  250  250    

425  750  750  5343  Postage  750  750    

3,051  3,750  3,750  5382  Dog Expense  3,750  3,750    

2,329  1,750  1,750  5410  Petro  1,750  1,750    

1,038  1,000  1,000  5480 Vehicle Maintenance  1,000  1,000    

0  600  600  5510  Education  600  600    

0  750  750  5581  Uniforms  750  750    

0  750  750  5582  Equipment  750  750    

0   100   100  5731  Association Dues  100   100    
7,093  9,700  9,700    *Town Expense*  9,700  9,700   

               

40,872  45,418  46,232    *Total Budget*  47,558  47,558   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Sealer Weights & Measures Consumer Protection     01-244        

DEPARTMENT HEAD   PREPARED BY           

George R. Sherrill   Edward Seidler                

                

TOWN MANAGER HIGHLIGHTS                    

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

2,500  2,500  2,500    Salary & Wages  2,500  2,500    

638   800   800    Operating Expense  800   800    

3,138  3,300  3,300    Total Budget  3,300  3,300    

                FINANCING PLAN            

1,860  2,500  2,500    Weighings  2,500  2,500    

1,278   800   800    General Fund  800   800    

3,138  3,300  3,300    Total  3,300  3,300   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

2,500   2,500   2,500  5120  
Sealer 
Wghts/Measures 2,500   2,500    

2,500  2,500  2,500    
*Total Salary & 
Wages* 2,500  2,500    

                

0.00   0.00   0.00       # Personnel F/T   0.00   0.00    

1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

                

203  250  250  5582  Supplies  250  250    

200  250  250  5710  Car Allowance  250  250    

235   300   300  5731  
Association 
Dues/Ed  300   300    

638  800  800    *Total Expense*  800  800    

3,138  3,300  3,300    *Total Budget*  3,300  3,300    



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Fire       Fire           01-220        

DEPARTMENT HEAD   PREPARED BY           

John Chandler III   John Chandler III                

                

TOWN MANAGER HIGHLIGHTS                    

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

710,261  727,410  736,671    Salary & Wages  756,458  756,458    

397,038  406,296  396,396    Operating Expense  419,200  419,200    

155,682   100,000   100,000    Capital Outlay  100,000   100,000    

1,262,981  1,233,706  1,233,067    Total Budget  1,275,658  1,275,658    

                FINANCING PLAN            

                

2,668  2,000  1,000  4320  Fees  1,000  1,000    

0  0  151  4321  Duty Surcharge  0  0    

23,240  22,000  15,000  4420  Licenses & Permits  1,500  1,500    

0  0  0  4771  Restitution  0  0    

413  0  105  4840  Miscellaneous  0  0    

0  0  0   N EMS Receipts  747,138   625,000    

1,236,660   1,209,706   1,216,962    General Fund  526,020   648,158    

1,262,981  1,233,706  1,233,218    Total  1,275,658  1,275,658   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

84,936  90,541  88,333  5110  Chief  90,541  90,541    

57,090  62,080  60,566  5111  Senior Fire Officer  64,247  64,247    

25,096  23,786  23,206  5112  Clerical (75%)  25,164  25,164    

306,907  317,696  317,696  5113 Firefighters Full Time  325,611  325,611    

0  0  0  5115  Additional Firefighters 0  0    

24,471  24,472  24,472  5116  Mechanic (50%)  24,472  24,472    

5,885  5,714  5,714  5117  Deputy Chief  6,034  6,034    

148,541  123,000  130,000  5118  Call Firefighters  140,000  140,000    



 

8,768  14,421  14,069  5119  Clerical Part Time  15,015  15,015    

39,510  40,000  40,000  5132  Overtime  40,000  40,000    

0  15,660  15,660  5133 Weekend Coverage  15,335  15,335    

0  0  7,000  5141  IOD  0  0    

6,216  6,570  6,570  5147  Shift Lead Pay  6,570  6,570    

2,841  3,470  3,385  5148  Holiday Pay  3,469  3,469    

0   0   0  5152 Workers Comp IOD  0   0    

710,261  727,410  736,671    *Total Salary & Wages* 756,458  756,458    

9.00   10.00   10.00       # Personnel F/T   10.00   10.00    
2.00  2.00  2.00    # Personnel P/T  2.00  2.00    

39.00   39.00   39.00       
# Personnel On-
Call   39.00   39.00    

16,806  11,520  11,520  5212  Utilities  11,520  11,520    

0  480  480  5231  Water/Sewer  480  480    

3,122  6,500  6,500  5244  Radio Maintenance  6,500  6,500    

2,031  2,800  2,800  5249  Alarm System  2,800  2,800    

1,202  1,400  1,600  5340  Cell Phone/Pagers  1,600  1,600    

18,945  16,000  18,000  5410  Petro Products  18,000  18,000    

6,673  6,000  6,000  5421  Office Supplies  6,000  6,000    

4,291  15,000  7,000  5430 Building Maintenance  15,000  15,000    

13,602  19,000  19,000  5480 Vehicle Maintenance  19,000  19,000    

                

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    
986  500  1,000  5490  Emergency Food  500  500    

2,630  4,000  4,000  5500  Hepatitis B Inoculation 4,000  4,000    

9,963  12,000  7,000  5510  Train/Education/Programs 12,000  12,000    

3,788  10,000  10,000  5512  Call Firefighter Retention 10,000  10,000    

12,186  15,000  15,000  5581  Uniforms  15,000  15,000    

12,208  16,000  16,000  5582  Equipment/Hose  16,000  16,000    

1,969  1,500  1,500  5584 Medical Supplies/Equip. 1,500  1,500    

456  700  700  5710  Car Allowance  700  700    

3,125  3,600  4,000  5720  Out of State Travel  3,600  3,600    

23,998  100,000  100,000  5870  Capital Outlay  100,000  100,000    

208,055  214,296  214,296  5880 Ambulance Serv/Subsidy 225,000  225,000    



 

131,684  0  0  5890 C Lease/Purchase  0  0    
75,000   50,000   50,000   A Fire Depreciation Exp. 50,000   50,000    

552,720  506,296  496,396    *Total Expense*  519,200  519,200   

1,262,981  1,233,706  1,233,067    *Total Budget*  1,275,658  1,275,658   
 

DEPARTMENT   FUNCTION       FUNCTION CODE  Notes 

EMS       Emergency Medical Services   01-220        

DEPARTMENT HEAD   PREPARED BY           

John Chandler III   John Chandler III                

                

TOWN MANAGER HIGHLIGHTS                    

                  

Includes full first year funding for the Town ambulance initiative.         

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

0  115,345  115,345    Salary & Wages  691,450  691,450    

0  19,697  18,987    Operating Expense  128,549  128,549    

0   32,760   32,760    Capital Outlay  67,486   67,486    

0  167,802  167,092    Total Budget  887,485  887,485    

                FINANCING PLAN            

                

2,710  2,000  2,000    Fees  2,000  2,000    

25,050  22,000  22,000    Licenses & Permits  22,000  22,000    

0  0  0    Restitution  0  0    

-27,760   143,802   143,092    General Fund  863,485   863,485    

0  167,802  167,092    Total  887,485  887,485   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

0  26,750  26,750  5111  EMS Coordinator  56,175  56,175    

0  2,500  2,500  5112  Clerical   15,750  15,750    

0  76,095  76,095  5113  Firefighters  407,416  407,416    



 

0  0  0  5114  Paramedics (Per Diem) 137,114  137,114    

0  0  0  5118  Call Firefighters  15,450  15,450    

0  5,000  5,000  5132  Overtime  42,745  42,745    

0  5,000  5,000  5140  Stipends  16,800  16,800    

0   0   0    Personnel Benefits  0   0  Will not be used for FY 2010 
                

0  115,345  115,345    *Total Salary & Wages* 691,450  691,450    
                

9.00   10.00   10.00       # Personnel F/T   12.00   10.00    
2.00  2.00  2.00    # Personnel P/T  2.00  2.00    

39.00   39.00   39.00       # Personnel On-Call   39.00   39.00    
                

0  0  0  5244  Radio Maintenance  1,854  1,854    

0  300  300  5340  Cell Phones/Pagers  1,236  1,236    

0  600  600  5410  Petro Products  6,622  6,622    

0  200  200  5421  Office Supplies  1,236  1,236    

0  2,087  2,087  5480 Vehicle Maintenance  6,438  6,438    

0  0  0  5510  Train/Education/Programs 7,004  7,004    

0  4,500  4,500  5581  Uniforms  14,523  14,523    

0  10,000  10,000  5584 Medical Supplies/Equip. 43,775  43,775    

0  147  N/A  5741  D&D Insurance  N/A  N/A    

0  563  N/A  5745  Vehicle Insurance  N/A  N/A    

0  1,300  1,300  5783  Licenses and Fees  7,236  7,236    

0  32,760  32,760  5870 C Capital Outlay  67,486  67,486    
    0   0   N Billing Contractor  38,625   38,625    

0  52,457  51,747    *Total Expense*  196,035  196,035   

0  167,802  167,092    *Total Budget*  887,485  887,485   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Emergency Management   Emergency Preparedness   01-291        

DEPARTMENT HEAD   PREPARED BY           

John Chandler III   John Chandler III                

                

TOWN MANAGER HIGHLIGHTS                    

Includes $10,000 to fund needed emergency supplies the need for which was established during the December 11 – 12 Ice Storm 

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

4,898  11,318  11,318    Salary & Wages  11,318  11,318    

839   3,200   3,200    Operating Expense  12,000   12,000    

5,737  14,518  14,518    Total Budget  23,318  23,318    

                FINANCING PLAN            

0  0  0    State Reimbursement 0  0    

5,737   14,518   14,518    General Fund  23,318   23,318    

5,737  14,518  14,518    Total  23,318  23,318   

               
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

3,844  7,718  7,718  5112  Clerical (25%)  7,718  7,718    

1,054   3,600   3,600  5120  Stipend  3,600   3,600    

4,898  11,318  11,318   *Total Salary & Wages* 11,318  11,318    

0.25   0.25   0.25       # Personnel F/T   0.25   0.25    

1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

                

839  400  400  5421  Office Supplies  400  400    

0  1,600  1,600  5510  Training   1,600  1,600    

0   1,200   1,200  5582 Emergency Supplies  10,000   10,000    

839  3,200  3,200    *Total Expense*  12,000  12,000   
               

5,737  14,518  14,518    *Total Budget*  23,318  23,318   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Public Works   Administration Division     01-421        

DEPARTMENT HEAD   PREPARED BY           

James Shuris   James Shuris                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

143,556  145,230  165,486    Salary & Wages  153,526  153,526    

5,055   6,750   6,750    Operating Expense  6,750   6,750    

148,611  151,980  172,236    Total Budget  160,276  160,276    

                FINANCING PLAN        

148,611   151,980   172,236    General Fund  160,276   160,276    

148,611  151,980  172,236    Total  160,276  160,276   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

95,303  95,670  80,192  5110  DPW Director  58,272  58,272    

0  0  35,835    Assistant Director  45,795  45,795    

48,253  49,460  49,459  5112  Clerical  49,459  49,459    

0   100   0  5132  Overtime  0   0    

143,556  145,230  165,486   *Total Salary & Wages* 153,526  153,526    

2.00   2.00   3.00       # Personnel F/T   3.00   3.00    

0.00   0.00   0.00       # Personnel P/T   0.00   0.00    

176  100  100  5244  Radio Maintenance  100  100    

479  500  500  5340  Pager/Cell Phone  500  500    

131  300  300  5343  Postage  300  300    

618  750  750  5410  Petro Products  750  750    

2,283  2,450  2,450  5421  Office Supplies  2,450  2,450    

692  400  400  5422  Printing  400  400    

67  500  500  5480 Vehicle Maintenance  500  500    

461  650  650  5731  Association Dues  650  650    

0  300  300  5732 Books & Periodicals  300  300    

148  800  800  5733 Expense of Meetings  800  800    

5,055   6,750   6,750    *Total Expense*  6,750   6,750   
148,611  151,980  172,236    *Total Budget*  160,276  160,276   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Public Works   Engineering Division       01-411        

DEPARTMENT HEAD   PREPARED BY           

James Shuris   James Shuris                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

34,705  35,672  34,705    Salary & Wages  58,100  58,100    

31,705   36,700   36,850    Operating Expense  62,850   62,850    

66,410  72,372  71,555    Total Budget  120,950  120,950    
                FINANCING PLAN          

39,257  27,500  27,500    Subdivision Inspect. Fees 30,000  30,000    

293  200  200    Engineering Maps  500  500    

26,860   44,672   43,855    General Fund  90,450   90,450    

66,410  72,372  71,555    Total  120,950  120,950   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

34,705  35,572  34,705  5111  Engineers  58,100  58,100    

0  0  0  5112  Clerical  0  0    

0   100   100  5132  Overtime  0   0    

34,705  35,672  34,705    *Total Salary & Wages* 58,100  58,100    

0.50   0.50   0.50       # Personnel F/T   0.50   0.50    

0.00   0.00   0.00       # Personnel P/T   0.00   0.00    

17,500  20,000  20,000  5299  Post Closure Monitoring 20,000  20,000    

11,233  10,000  10,000  5303  Consulting Services  10,000  10,000    

378  600  600  5340  Pager/Cell Phones  600  600    

92  150  150  5343  Postage  150  150    
569  1,300  1,300  5410  Petro Products  1,300  1,300    
100  700  700  5480  Vehicle Maintenance  700  700    

1,257  2,700  2,700  5582  Equipment/Supplies  2,700  2,700    
0  100  100  5710  Car Allowance  100  100    

148  500  500  5731  Association Dues  500  500    

428  650  800  5733  Expense of Meetings  800  800    
0   0   0   Storm Water NPDES Permit 26,000   26,000    

31,705  36,700  36,850    *Total Expense*  62,850  62,850   

66,410  72,372  71,555    *Total Budget*  120,950  120,950   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 
Public Works   Highway Division       01-422        

DEPARTMENT HEAD   PREPARED BY           
James Shuris   James Shuris                 

TOWN MANAGER HIGHLIGHTS                    
As part of the Town's overall deficit reduction planning the Highway expenses for sidewalks and building renovations have been reallocated to 
other funding sources freeing up funds to cover Ice Storm and snow removal deficits. 
 

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    
FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                
444,435  460,450  458,532    Salary & Wages  461,042  461,042    
456,814  555,050  385,050    Operating Expense  398,550  398,550    
447,225  275,000  400,000    Snow Removal  275,000  275,000    
309,783   350,000   200,000    Capital Outlay  1,206,800   200,000    

1,658,257  1,640,500  1,443,582    Total Budget  2,341,392  1,334,592    

                FINANCING PLAN          

400  400  400    
Street Entry 
Permits  500  500    

1,168  1,500  1,500    Miscellaneous  1,750  1,750    
1,656,689   1,639,000   1,441,682    General Fund  2,339,142   1,332,342    

1,658,257  1,640,500  1,443,582    Total  2,341,392  1,334,592   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 
FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

76,702  78,621  76,703  5111  Supervisor  78,620  78,620    
339,670  341,015  341,015  5116  Labor  341,608  341,608    

6,002  5,100  5,100  5118  Seasonal Labor  5,100  5,100    
7,736  22,078  22,078  5132  Overtime  22,078  22,078    
3,383  2,500  2,500  5140  Police Detail  2,500  2,500    

266  1,060  1,060  5142  Out of Class  1,060  1,060    
10,076  10,076  10,076  5143  Incentive Plan  10,076  10,076    

600   0   0  5144  One Time Signing Bonus 0   0    

444,435  460,450  458,532    *Total Salary & Wages* 461,042  461,042    
                

9.00   9.00   9.00       # Personnel F/T   9.00   9.00    
0.00  0.00  0.00    # Personnel P/T  0.00  0.00    
1.00   1.00   1.00       # Personnel Seasonal 1.00   1.00    



 

                
68,000  88,500  88,500  5211  Light Power/Street Lights 100,000  100,000    

300  2,000  2,000  5271  Leased Equipment  2,000  2,000    
2,219  2,200  2,200  5340 Pagers/Cell Phones  2,200  2,200    
8,956  5,500  5,500  5410  Petro Products  5,500  5,500    

15,547  18,500  18,500  5411  Diesel Fuel  18,500  18,500    
70,897  60,000  60,000  5480 Vehicle Maintenance  60,000  60,000    
4,407  5,000  5,000  5531  Stock  5,000  5,000    

670  900  900  5532  Tools  900  900    
7,713  0  0  5533  Landscape Rake  0  0    
6,226  10,000  10,000  5537  Miscellaneous Drainage 10,000  10,000    

31,685  35,000  35,000  5538  Road/Patch  35,000  35,000    
4,354  6,750  6,750  5541  Street Sweeper  6,750  6,750    
4,423  6,300  6,300  5581  Uniforms  6,300  6,300    

190  400  400  5783  Licenses  400  400    
25,486  28,000  28,000  5788  Line Painting  0  0    
5,741  16,000  16,000  5789  Signs  16,000  16,000    

172,897  200,000  200,000  5810 C Resurfacing  881,800  200,000    
100,000  150,000  0  5811 C Sidewalk Construction 150,000  0    
29,652  0  0  5812 C Cemetery Roads  0  0    

0  0  0  5840 C Drainage  0  0    
7,234  0  0  5850 C Vehicle (Cemetery)  0  0    

447,225  275,000  400,000  5890   Snow Removal  275,000  275,000    

200,000  100,000  100,000    A 
DPW Depreciation 
Expense 100,000  100,000  to add to DPW Depreciation Fund 

0  45,000  0  5813  Guard Rails  30,000  30,000    
0   125,000   0  5814 C Paint Starbard & Damon 175,000   0    

1,213,822  1,180,050  985,050    *Total Expense*  1,880,350  873,550   

1,658,257  1,640,500  1,443,582    *Total Budget*  2,341,392  1,334,592   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Public Works   Equipment Repair       01-423        

DEPARTMENT HEAD   PREPARED BY           

James Shuris   James Shuris                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

118,767  120,001  120,226    Salary & Wages  120,226  120,226    

12,249   15,400   15,400    Operating Expense  15,400   15,400    

131,016  135,401  135,626    Total Budget  135,626  135,626    

                FINANCING PLAN          

0  35,910  35,910   Mechanic Reimburse Water/Sewer 20,000  20,000    

0  20,000  20,000    Mechanic Reimburse Light 40,000  40,000    

131,016   99,491   79,716    General Fund  75,626   75,626    

131,016  155,401  135,626    Total  135,626  135,626   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

117,346  117,347  117,347  5116  Equipment Mechanics 117,347  117,347    

295  1,219  1,219  5132  Overtime  1,219  1,219    

901  1,435  1,435  5142 Working Out of Class  1,435  1,435    

225   0   225  5143  Incentive Plan  225   225    

118,767  120,001  120,226    *Total Salary & Wages* 120,226  120,226    

2.50   2.50   2.50       # Personnel F/T   2.50   2.50    

0.00   0.00   0.00       # Personnel P/T   0.00   0.00    

                

887  1,000  1,000  5340  Pager/Cell Phones  1,000  1,000    

2,969  2,500  2,500  5410  Petro Products  2,500  2,500    

2,207  2,000  2,000  5480 Vehicle Maintenance  2,000  2,000    

3,343  7,500  7,500  5532  Mechanic Tools  7,500  7,500    

2,783  2,200  2,200  5581  Uniforms  2,200  2,200    

60   200   200  5783  Licenses  200   200    

12,249  15,400  15,400    *Total Expense*  15,400  15,400   

               

131,016  135,401  135,626    *Total Budget*  135,626  135,626   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Public Works   Buildings/Grounds       01-471        

DEPARTMENT HEAD   PREPARED BY           

James Shuris   James Shuris                

TOWN MANAGER HIGHLIGHTS                    

Actual  Budget  Estimate    APPROPRIATION  Request  Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

354,935  360,774  360,774    Salary & Wages  361,857  361,857    

239,245  301,950  287,450    Operating Expense  301,950  287,450    

0   0   0    Capital Outlay  204,192   0  see DPW Depreciation Fund 

594,180  662,724  648,224    Total Budget  867,999  649,307    

                FINANCING PLAN          

15,000  15,000  15,000  4271   Rec Reimburse Pool Maint. 15,000  15,000    

1,640  2,000  2,000  4360  Building Rentals  2,000  2,000    

15,600  14,950  14,950  4361 Damon House Rental  14,950  14,950    

62,001  62,000  62,000  4363  School Rent  62,000  62,000    

174  300  300  4840  Miscellaneous  300  300    

2,552  2,000  2,000  4841  Cemetery Misc.  2,000  2,000    

497,213   566,474   551,974    General Fund  771,749   553,057    

594,180  662,724  648,224    Total  867,999  649,307   

               
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

323,546  324,270  324,270  5116  Labor  324,291  324,291    

14,652  17,716  17,716  5118  Seasonal Labor  18,250  18,250    

14,760  16,962  16,962  5132  Overtime  17,470  17,470    

229  676  676  5142  Out of Class  696  696    

1,148  1,150  1,150  5143  Incentive Plan  1,150  1,150    

600   0   0  5144 One Time Signing Bonus 0   0    

354,935  360,774  360,774    *Total Salary & Wages* 361,857  361,857    

                



 

8.00   8.00   8.00       # Personnel F/T   8.00   8.00    

3.00   3.00   3.00       # Seasonal   3.00   3.00    

33,264  40,000  40,000  5212  Utilities  40,000  40,000    

32,970  45,000  45,000  5214  Fuel  45,000  45,000    

11,453  25,000  25,000  5231  Water/Sewer  25,000  25,000    

3,469  4,500  4,500  5242  Equipment Repair  4,500  4,500    

12,701  13,500  13,500  5247 Elevator Maintenance  13,500  13,500    

10,687  12,000  12,000  5249  Alarm Monitor  12,000  12,000    

2,139  2,700  2,700  5340  Pager/Cell Phone  2,700  2,700    

34,761  40,000  40,000  5341  Telephone  40,000  40,000    

625  14,500  0  5380  Trash Removal  14,500  0    

18,568  15,000  15,000  5410  Petro Products  15,000  15,000    

626  500  500  5421  Office Supplies  500  500    

21,403  30,000  30,000  5430 Building Maintenance  30,000  30,000    

15,605  12,500  12,500  5450  Building Supplies  12,500  12,500    

17,513  15,000  15,000  5460  Parks Maintenance  15,000  15,000    

5,195  6,000  6,000  5462 Grave Maintenance  6,000  6,000    

0  0  0  5465  Rail Trail  0  0    

12,775  18,000  18,000  5480 Vehicle Maintenance  18,000  18,000    

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

1,498  2,500  2,500  5532  Tools  2,500  2,500    

3,773  4,500  4,500  5581  Uniforms  4,500  4,500    

0  350  350  5731  Association Dues  350  350    

220  400  400  5783  Licenses  400  400    

           5820 C Capital Outlay  204,192   0  see DPW Depreciation Fund 
239,245  301,950  287,450    *Total Expense*  506,142  287,450    

594,180  662,724  648,224    *Total Budget*  867,999  649,307    

               



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Public Works   Garage Division       01-422        

DEPARTMENT HEAD   PREPARED BY           

James Shuris   James Shuris                

                

TOWN MANAGER HIGHLIGHTS                    

                

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

41,047  58,200  58,200    Operating Expense  58,800  58,800    

0   0   0    Capital Outlay  0   0    

41,047  58,200  58,200    Total Budget  58,800  58,800    

                FINANCING PLAN        

                

41,047   58,200   58,200    General Fund  58,800   58,800    

41,047  58,200  58,200    Total  58,800  58,800   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

10,155  11,000  11,000  5212  Utilities  11,500  11,500    

22,725  25,000  25,000  5214  Fuel     25,000  25,000    

755  700  700  5231  Water/Sewer  800  800    

1,177  1,500  1,500  5342  Radio Lines  1,500  1,500    

6,235   20,000   20,000  5430  Building Maintenance  20,000   20,000    

                

41,047  58,200  58,200    *Total Expense*  58,800  58,800    

               

41,047  58,200  58,200    *Total Budget*  58,800  58,800   

               



 

DEPARTMENT   FUNCTION           FUNCTION CODE  Notes 

Public Works     Water/Sewer Enterprise Fund   60-5-450        

DEPARTMENT HEAD   PREPARED BY           

James Shuris     James Shuris               

TOWN MANAGER HIGHLIGHTS                   
                  
Both the FY 09 and FY 10 Water Sewer Enterprise Fund budgets will need additional revenue to    
balance expenditures with predicted revenue.  As part of the budget deliberations we will present    
 a multi departmental plan to address FY 09 and a series of options to address the FY 10 revenue needs.    
On the expenditure side we have developed a W/S Depreciation Fund and budgeted the first year of    
what should become a regular payment into the Fund.            

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

482,518  511,794  453,387    Salary & Wages  484,605  484,605    

4,075,910  4,162,032  4,253,357    Operating Expense  4,650,046  4,428,203    

4,558,428  4,673,826  4,706,744    Total Budget  5,134,651  4,912,808    

              FINANCING PLAN            

3,568,503  1,841,965  3,877,975  4210  Water Rates  3,877,975  3,877,975    
0  150,000  0    Water Rate Increase  0  177,682    
0  1,886,010  0    Sewer Rates  0  177,682    
0  73,334  73,334  4214  Sewer Surcharge  73,334  73,334    

22,668  45,000  15,000  4212 Water Miscellaneous  15,000  15,000    
48,125  50,000  40,500  4221  Water Connections  40,500  40,500    

133,165  135,830  135,830  4222  Cell/Cable Tower Rental 159,830  159,830    
0  25,000  45,000  4223  Sprinkler Charges  46,000  46,000    

1,404  10,504  10,504  4227  Septage UBWPAD  10,504  10,504    
-199  24,000  0  4280  Interest  0  0    
241  3,000  300  4320  Water Liens  300  300    

203,497  80,000  30,000  4321  Sewer Inspections/Fees 30,000  30,000    
388,967  350,000  350,000  4751  Sewer Project Assess. 304,001  304,001    
11,092  0  0   Close W/S Warrant Articles 0  0    
66,053  0  0   Close G/F Warrant Articles 0  0    
76,497  0  0    Transfer from General Gov. 0  0    
29,368  0  0   Transfer/Insurance Proceeds 0  0    

0   737   0  3590 Free Cash ATM 5/21/07  0   0    
4,549,381  4,675,380  4,578,443    TOTAL REVENUE  4,557,444  4,912,808   
4,558,428   4,673,826   4,706,744    TOTAL EXPEND.  5,134,651   4,912,808   

-9,047  1,554  -128,301    BALANCE  -577,207  0   



 

Actual   Budget   Estimate       Object   Request   Manager  NOTES 

FY 2008   FY 2009   FY 2009       Description    FY 2010   FY 2010     

76,702 76,703 11,296 5110  Superintendent  0 0   

0 0 0  N Director  39,225 39,225 40% 

0 0 0  N Assistant Director  31,448 31,448 40% 

34,704 34,705 41,705 5111  Engineer  0 0   

20,374 21,157 21,157 5112   Clerical  28,368 28,368   

284,850 288,381 288,381 5116  Labor  292,241 292,241   

41,574 49,174 49,174 5131  Standby  50,649 50,649   

17,420 25,000 25,000 5132  Overtime  25,000 25,000   

4,340 5,000 5,000 5140  Police Detail  5,000 5,000   

355 1,000 1,000 5142  Out of Class  1,000 1,000   

1,674 1,674 1,674 5143  Incentive Plan  1,674 1,674   

525 0 0 5144  One Time Signing Bonus 0 0   

0  9,000  9,000 5150  Wage Adjustment  10,000  10,000   

482,518 511,794 453,387   *Total Salary & Wages* 484,605 484,605   

8.50  8.50  9.50      # Personnel F/T   9.50  9.50   

1.00  1.00  0.00      # Personnel P/T   0.00  0.00   

0 6,200 6,200 5173   Medicare  7,100 7,100   

358 380 380 5174  Life Insurance  380 380   

67,167 75,000 75,000 5175  Health Insurance  94,100 94,100   

44,479 45,126 45,126 5177  Retirement  47,826 47,826   

243,320 235,000 235,000 5211  Light and Power  245,000 245,000   

6,141 7,000 9,000 5214  Fuel  7,000 7,000   

0 35,910 35,910 5219  Mechanics Services  35,000 35,000   

6,000 6,000 6,000 5243  Data Processing  6,000 6,000 Fee for IT services provided by Town 

97,333 94,700 99,000 5246  Pump Station (Maint)  105,000 105,000   

0 0 0  N O & M Wells  150,000 0   

3,620 6,000 6,000 5250  Pump Septic System  6,000 6,000   

3,805 4,000 4,000 5291  Hydrant Replacement  4,000 4,000   

0 0 25,000 5303  Consulting Service  75,000 10,000   

0 0 0 5304  Physicals  500 500   

1,395,150 925,000 925,000 5317  Worcester Transport  952,750 952,750   

0 486,342 486,342    UBWPAD Treatment  510,659 489,816   

94,788 85,000 85,000   MWRA Maintenance  89,250 89,250   



 

Actual   Budget   Estimate       Object   Request   Manager  NOTES 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

3,274 3,750 3,750 5340  Pager/Cell Phones  3,750 3,750   

23,445 22,000 22,000 5342  Radio Lines  22,000 22,000   

634,673 645,000 645,000 5381  Worcester Water  664,350 664,350 Purchase of water via two inter-connections 

0 0 37,655   Worcester Water Backcharge 37,655 37,655 with City of Worcester 

28,709 23,000 23,000 5410  Petro Products  23,000 23,000   

8,553 3,500 3,500 5421  Office Supplies  3,500 3,500   

3,377 4,000 4,000 5430  Building Operations  4,000 4,000   

18,405 18,000 18,000 5480  Vehicle Maintenance  18,000 18,000   

24,695 30,000 30,000 5531  Stock  30,000 30,000   

2,208 2,000 2,000 5532  Tools  2,000 2,000   

42,828 50,000 70,000 5535  Chemicals  55,000 75,000   

2,574 3,000 3,000 5538  Misc Patch  3,000 3,000   

0 0 0 5539  Meters/Repairs  2,500 2,500   

64,903 45,000 45,000 5580  Billing Expenses  45,000 45,000 Payment to HMLD for W/S Billing Services 

3,283 5,000 5,000 5581  Uniforms  5,000 5,000   

27,380 20,785 23,155 5741  Insurance  25,200 25,200   

2,467 4,000 4,000 5783  Licenses  4,000 4,000   

8,750 8,750 8,750 5787  Treas./Collections  14,750 8,750 Payment to Treasurer/Collector for services 

1,214,225 1,189,255 1,189,255 5910  Debt Service  1,178,442 1,178,442   

0 0 0  N Payback General Fund 50,000 50,000   

0 0 0  A W/S Depreciation Fund 50,000 50,000   

0  73,334  73,334  A 5th Qtr. Reserve  73,334  73,334   

4,075,910 4,162,032 4,253,357   *Total Expenses*  4,650,046 4,428,203  

4,558,428 4,673,826 4,706,744   *Total Budget*  5,134,651 4,912,808  



 

 WATER/SEWER DEPRECIATION FUND     

 Financing  FY10  FY 10 

   Requested  Town Manager 

      

 Opening Balance  0  0 

      

 MBTE Settlement  247,000  247,000 

      

 Appropriation  50,000  50,000 

      

 Sub Total  297,000  297,000 

 Expenditures     

      

 Mason Road SRF Project  75,000  75,000 

      

 O&M Well Facilities Redevelopment of Wells  105,000  25,000 

      

 Highland Street Tank Rehab    80,000 

      

 Chapin Road Tank Paint  77,000  0 

      

      

      

      

 TOTALS  257,000  180,000 

 Net Fund Balance  40,000  117,000 



 

 DPW DEPRECIATION FUND       

  Financing   FY 09   FY10   FY 10 

      Approved  Requested   
Town 

Manager 

  Opening Balance   378,300  508,300  508,300 

  Cemetery Account   0  20,000   0 

  Transfer from Overlay Surplus   50,000  100,000   0 

  Appropriation   100,000  200,000   100,000 

  Sub Total  528,300  828,300   608,300 

  Expenditures           

  Public Works Highway           

              

  DPW Foreman Truck #10  0  42,000   42,000 

  DPW Operations Truck #48  0  80,000   0 

  Vacuum Truck (full first of 5 yr lease pmt.)  0  36,000   72,000 

  Sidewalk Construction  (Salisbury Street)  0  150,000   Chapter 90 

  
Drainage Construction (Reservoir Street & 
Bailey Road)  0  10,000   0 

              

  Public Works Buildings/Grounds           

              

  
Tractor w/ Boom Flail Mower (2nd of 5-yr 
lease)  20,000  19,192   19,192 

  Leaf Vacuum (trailer) (new)  0  25,000   0 

  Buildings & Grounds Vehicle #58  0  20,000   20,000 

  Town Buildings Renovation Project     58,700   175,000 

  Mountview School Driveway & Parking Lots  0  80,000   0 

  
Starbard Building & Town Hall Parking Lots 
and Sidewalks/Steps  0  60,000   0 

  Salt Shed  0  175,000   Chapter 90 

  Rail Trail     10,000   0 

  Guard Rail  0  30,000   Hwy Budget 

  Household Hazardous Waste Facility  0  0   32,000 

  TOTALS   20,000  795,892   360,192 

  Net Fund Balance   508,300   32,408   248,108 
        



 

Actual  Budget  Estimate    Object  Request  Manager  Notes 

2008  2009  2009    Description  2010  2010   

        RECREATION REVOLVING     
68,901  67,401  69,086  5110  Recreation Director  69,086  69,086   
15,103  15,000  15,000  5116  Labor  15,000  15,000   

0  10,005  0   5119  Rec. Supervisor  0  0   
72,539  93,391  96,621  5125  Seasonal Staff  94,520  94,520   

0  0  0  5140  Police Detail  0  0   
0  0  0  5175  Medicare  0  0   
       N Independent Contractors 10,000  10,000   

156,543  185,797  180,707    *Total Pers Services*  188,606  188,606   
2.00  2.00  2.00    # Personnel F/T  2.00  2.00   
2.00  1.00  0.00    # Personnel P/T  0.00  0.00   

43.00  44.00  44.00    # Personnel Seasonal  45.00  45.00   
5,092  6,200  5,600  5175  Health Insurance  6,500  6,500   

7,302  7,761  7,761  5177  Regional Retirement  11,735  11,735   
15,243  8,000  16,000  5212  Utilities  13,000  13,000   
2,500  2,500  2,500  5219  Treas/Coll Reimb  2,500  2,500   

  9,000  16,000  5231  Water/Sewer  13,000  13,000   
0  0  0  5343  Postage  0  0   

303  1,000  1,000  5421  Office Supplies  1,000  1,000   
112  500  500  5422  Printing  1,000  1,000   

7,190  7,500  7,200  5430  Holden Pool Maint  7,500  7,500   
5,551  10,000  9,000  5510  Snack Bar Expense  10,000  10,000   

483  500  500  5511  Committee Expense  500  500   
1,851  0  0  5512  Friday night movies  0  0   

936  800  600  5581  Uniforms  800  800   
9,708  21,383  16,000  5582  Program Supplies  17,000  17,000   

0  0  0  5731  Association Dues  0  0   
91,260  114,000  47,644  5830  Capital Outlay   80,000  80,000   

147,531  189,144  130,305    *Total Expense*  164,535  164,535   

304,074  374,941  311,012    *Total Budget*  353,141  353,141   

        FINANCING PLAN       
425,166  359,183  359,935    Program Fee/Passes 383,930  383,930   
17,116  21,000  18,000    Snack Bar  21,000  21,000  MAXIMUM APPROPRIATION FOR FY2010 

655,589  683,944  683,944    Previous Balance  640,439  640,439  IS $541,536 
1,097,871  1,064,127  1,061,879    Total Revenue  1,045,369  1,045,369   

109,853  110,428  110,428    Transfer to IIF   110,853  110,853   
304,074  374,941  311,012    Less Expenditures  353,141  353,141   
683,944  578,758  640,439    Balance  581,375  581,375   



 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010     

       AFTER SCHOOL PROGRAM        
10,010  12,692  25,126  5112  Recreation Leader  26,160  26,160    

169,196  154,993  155,130  5125   Seasonal Staff  157,784  157,784    
379   5,300   5,300  5175  Medicare  5,000   5,000    

179,585  172,985  185,556    *Total Pers Services*  188,944  188,944    
0.00   0.00   1.00       # Personnel F/T   1.00   1.00    

21.00  21.00  26.00    # Personnel P/T  27.00  27.00    
8.00   8.00   8.00       # Personnel Seasonal   8.00   8.00    

0  0  25  5174  Life Insurance  40  40    
4,337  0  16,616  5175  Health Insurance  14,500  14,500    
2,673  4,776  4,776  5177   Regional Retirement  4,790  4,790    

16,000  17,000  10,500  5212  Utilities - Electric  13,000  13,000    
7,500  7,500  7,500  5219   Treas/Coll Reimburse  7,500  7,500    

0  0  9,000  5231 N Water/Sewer  13,000  13,000    
126  200  126  5343  Postage  168  168    

0  700  700  5410  Petro  700  700    
3,740  5,000  4,000  5421  Office Supplies  4,000  4,000    
2,668  3,500  3,250  5422  Printing  3,500  3,500    
6,761  7,500  7,200  5430  Holden Pool Maint.  7,500  7,500    

12,951  22,000  13,000  5510  Program Supplies  13,000  13,000    
228  1,000  500  5581  Summer Uniforms  500  500    
753  300  300  5710  Car Allowance  300  300    
200  200  200  5731   Dues  200  200    

1,126  1,500  1,300  5733  Expense of Meetings  1,400  1,400    
750   375   375  5783  After School Licenses  750   750    

59,813   71,551  79,368    *Total Expense*  84,848  84,848    

239,398  244,536  264,924    *Total Budget*  273,792  273,792    

                FINANCING PLAN            

711  900  600  4280  53D Monthly Interest  900  900    
244,766  246,000  257,025  4320  Program Fees & Passes  270,425  270,425    

3,843   9,922   9,922    Previous Balance  2,623   2,623    
249,320  256,822  267,547    Total Revenue  273,948  273,948    

0  0  0    Transfer out  0  0    
239,398   244,536   264,924    Less Expenditures  273,792   273,792    

9,922  12,286  2,623    Balance  156  156   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Cable Revolving Fund   Holden Community Television            

DEPARTMENT HEAD   PREPARED BY           

Brian J. Bullock   Johnny Suire                  

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

68,554  71,261  73,018    Personal Services  75,892  75,892    

113,955   116,099   116,099    Operating Expense  118,729   118,729    

182,509  187,360  189,117    Total Budget  194,621  194,621    

              FINANCING PLAN          

198,202  165,000  165,000    Charter Access Grant 165,000  165,000    

218,224   233,917   233,917    Previous Balance  209,800   209,800  MAXIMUM SPENDING FOR FY 2010 

416,426  398,917  398,917    Total Revenue  374,800  374,800  IS $270,768 

182,509   187,360   189,117    Less Expenditures  194,621   194,621    

233,917  211,557  209,800    Ending Balance  180,179  180,179   

Actual   Budget   Estimate       Object   Request   Manager  Notes 
FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

53,974  56,133  57,536  5110  Public Access Coord. 59,838  59,838    
13,568  14,028  14,382  5119 Public Access Ass't PT 14,954  14,954    
1,012   1,100   1,100  5175  FICA  1,100   1,100    

68,554  71,261  73,018   *Total Pers Services*  75,892  75,892    
1.00   1.00   1.00       # Personnel F/T   1.00   1.00    
1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

5,607  6,194  6,194  5177 Regional Retirement  7,025  7,025    
14,524  17,000  17,000  5212  Utilities  17,000  17,000    
2,406  2,500  2,500  5242  Equipment Maint  2,500  2,500    

24,401  25,255  25,255  5270  Studio Rental  27,054  27,054    
561  250  250  5343  Postage  250  250    

4,759  3,000  3,000  5421  Office Supplies  3,000  3,000    
91  400  400  5422  Printing  400  400    
42  200  200  5710  Car Allowance  200  200    

760  1,000  1,000  5721  Association Dues  1,000  1,000    
134  300  300  5733 Expense of Meetings  300  300    

60,670   60,000   60,000  5830 Equipment Purchase  60,000   60,000    
               

113,955  116,099  116,099    *Total Expense*  118,729  118,729   

182,509  187,360  189,117    *Total Budget*  194,621  194,621   



 

DEPARTMENT    FUNCTION  FUNCTION CODE   Notes 

Solid Waste Enterprise Fund     Collection/Disposal   68 Fund        

DEPARTMENT HEAD     PREPARED BY          

Dennis J. Lipka       Dennis J. Lipka             

                             
TOWN MANAGER HIGHLIGHTS               

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

                

43,640  42,055  43,220    Salary & Wages  42,040  44,040    

883,286   935,800   934,275   Operating Expense  982,894   967,894    
                

926,926  977,855  977,495    Total Budget  1,024,934  1,011,934    
                 

                FINANCING PLAN          

915,163  936,960  934,800  4210  User Fees  1,000,200  934,800    
        Rate Increase  0  65,400    

19,455  15,000  16,000  4220  Misc/Trash Bags  16,500  16,500    
0  1,000  800  4240 Large Item Sticker Fee 500  500    

1,073  1,000  500  4280  Interest  350  350    
65  0  327  4320  Liens  450  450    

57,053  0  20,677    Free Cash  0  0    
-45,206   25,143   0    Previous Balance   0   0    

               
947,603  979,103  973,104   TOTAL REVENUE  1,018,000  1,018,000   
926,926   977,855   977,495    TOTAL EXPEND.  1,024,934   1,011,934   

20,677  1,248  -4,391    BALANCE  -6,934  6,066   
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

7,670  7,670  7,862  5110  Dir of Growth Mgmt  7,864  7,864    

7,018  10,095  9,493  5112  Clerical  9,550  9,550    

10,443  5,140  5,265  5114  Health Agent  5,476  5,476    

18,509  16,000  16,000  5119  Compost Operation  16,000  18,000    

0  0  1,400   N Police Detail  0  0    

0  350  0  5122  Clerical Meetings  350  350    

0   2,800   3,200  5132  OT (Toter Service/Del) 2,800   2,800    



 

43,640  42,055  43,220    *Total Salary & Wages* 42,040  44,040    
                

3.00   3.00   3.00       # Personnel F/T   3.00   3.00    
1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

443  500  500  5173  Medicare  500  500    

10  30  30  5174  Life Insurance  30  30    
2,561  3,200  3,200  5175  Health Insurance  11,000  11,000    
2,673  2,690  2,690  5177  Retirement  3,034  3,034    

229,051  300,000  299,500  5250  Disposal Fees  307,050  307,050    
25,502  2,500  2,500  5251  Toters  1,200  1,200    

324,777  340,155  340,155  5252  Solid Waste Collection 361,100  361,100    
248,071  240,700  240,700  5253  Recycling  252,100  252,100    
15,000  15,000  15,000  5254  Reg. Haz/Mat Facility 15,000  0    
6,861  1,500  3,300  5298  Earth Day  4,500  4,500    

280  450  450  5301  Advertising  450  450    
4,250  2,500  2,200  5303  Consulting Services  1,500  1,500    
2,006  4,450  3,950  5343  Postage  4,500  4,500    

581  950  800  5421  Office Supplies  800  800    
4,823  1,500  850  5509  Train/Educ/Programs  850  850    

194  150  75  5510  Technical Ref Books  160  160    
0  0  0  5540  Compost Operations  0  0    

15,833  17,000  17,000  5580  Billing Expense  17,000  17,000    
0  500  375  5582  Non Capital Equipment 500  500    
0  350  200  5710  Car Allowance  200  200    

330  250  175  5731  Association Dues  170  170    
0  150  50  5732  Publications  0  0    

40  275  175  5733  Expense of Meetings  250  250    
0   1,000   400  5741  Insurance/Bad Debt   1,000   1,000    

883,286  935,800  934,275    *Total Expense*  982,894  967,894    
926,926  977,855  977,495    *Total Budget*  1,024,934  1,011,934   



 

DEPARTMENT    FUNCTION  
FUNCTION 
CODE     Notes 

Inspection Revolving Fund     Inspection Services   27 Fund        

DEPARTMENT HEAD      PREPARED BY           

Dennis J. Lipka       Dennis J. Lipka             

                             
TOWN MANAGER HIGHLIGHTS               

                  

                  

                  

                             

                             

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

165,469  159,220  149,337    Salary & Wages  147,290  147,290    

35,848   56,200   44,655    Operating Expense  48,527   48,527    

201,317  215,420  193,992    Total Budget  195,817  195,817    
                 

                FINANCING PLAN          

                
35,275  42,000  35,000  4420  Wire Fees  36,000  36,000    
51,405  45,000  41,500  4421  Plumbing/Gas Fees  41,000  41,000    
89,275  130,000  129,975  4422  Building Fees  117,000  117,000    

0  0  0  4423   GIS Fees  0  0    
0  0  3,500  4840  Miscellaneous  2,000  2,000    

269,593   244,231   244,231    Previous Balance  260,214   260,214    
                

445,548  461,231  454,206    TOTAL REVENUE  456,214  456,214  
MAXIMUM SPENDING FOR 

FY 2010 IS 
201,317   215,420   193,992    TOTAL EXPEND.  195,817   195,817  $270,768.24 

               
244,231  245,811  260,214    BALANCE  260,397  260,397   



 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

        Dir. Growth Mgmt/        
46,021  46,021  47,172  5110  Bldg. Comm.  47,172  47,172    
41,108  44,399  45,277  5112  Clerical  45,318  45,318    
25,620  24,000  21,000  5113  Wire Inspector  18,000  18,000    

30,855  24,000  19,500  5115  Gas/Plumbing Inspector 18,000  18,000    

21,865  20,000  15,600  5119  Building Inspector  18,000  18,000    

0   800   788  5132  OT  800   800    

165,469  159,220  149,337    *Total Salary & Wages* 147,290  147,290    
                

3.00   3.00   3.00       # Personnel F/T   3.00   3.00    
5.00   5.00   5.00       # Personnel P/T   5.00   5.00    
                

2,307  2,600  2,600  5173  Medicare  2,600  2,600    
53  60  60  5174  Life Insurance  60  60    

9,028  10,900  10,900  5175  Health Insurance  12,000  12,000    
7,367  7,840  7,840  5177  Retirement  8,542  8,542    

0  250  100  5301  Advertising  200  200    
2,692  7,500  2,500  5303  Consulting Services  4,500  4,500    

0  5,000  3,500  5307  Peer Review  2,500  2,500    
3,101  1,000  1,000  5311  Software Purchase  1,200  1,200    

0  950  950  5340  Cell Phones  925  925    
306  1,000  1,000  5343  Postage  1,000  1,000    

1,027  2,250  2,100  5421  Office Supplies  1,800  1,800    
1,700  2,000  1,200  5509  Train/Educ/Programs  1,800  1,800    

474  850  450  5510  Technical Ref Books  600  600    
3,001  2,500  1,865  5582  Non Capital Equipment 750  750    
3,227  5,200  5,100  5710  Car Allowance  4,800  4,800    

425  800  655  5731  Association Dues  800  800    
0  500  235  5732  Publications  250  250    

235  2,000  1,100  5733  Expense of Meetings  1,200  1,200    
0  1,500  1,500  5794  Hardware Purchase  1,500  1,500    

905   1,500   0  5891   GIS Map Program  1,500   1,500    

35,848  56,200  44,655    *Total Expense*  48,527  48,527    

201,317  215,420  193,992    *Total Budget*  195,817  195,817   



 

   FIRE VEHICLE STABILIZATION FUND          

  Financing   
FY 

2008 
FY 

2009 FY 2010 
FY 

2011 
FY 

2012 
FY 

2013 
FY 

2014 
FY 

2015 
FY 

2016 
FY 

2017 
FY 

2018 
FY 

2019 
FY 

2020 

                                

  Opening Balance   325,000 413,000 529,520 149,701 256,689 367,957 -16,325 100,022 221,022 346,863 -72,262 41,848 160,522 

  Transfer from Overlay Surplus     50,000                       

  Appropriations   75,000 50,000 50,000 100,000 100,000 100,000 116,000 116,000 116,000 116,000 116,000 116,000 116,000 

  Interest   13,000 16,520 20,181 6,988 11,268 15,718 347 5,000 9,841 14,875 -1,890 2,674 7,421 

  Sub Total  413,000 529,520 599,701 256,689 367,957 483,675 100,022 221,022 346,863 477,738 41,848 160,522 283,943 

  Expenditures                            

                               

  
Engine 1 & Rescue 
Replacement                            

  Principal Payment     450,000                     

  Interest Expense      0                     

  Total     450,000                     

                               

  
Engine 6 & Tanker 
Replacement         500,000                 

  Principal Payment            500,000                

  Interest Expense                           

  Total            500,000               

                              

  Engine 2 Replacement                  550,000         

  Principal Payment                   550,000       

  Interest Expense                            

  Total                   550,000       

                               

                              

                               

                              

                               

                               

  Net Fund Balance   413,000 529,520 149,701 256,689 367,957 -16,325 100,022 221,022 346,863 -72,262 41,848 160,522 283,943 
                
                

 NOTE:  $100,000 is being requested so that the Engine 6/Tanker replacement can be approved and ordered in FY2012 and received and paid for in 2013. 



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Human Services   Veterans Services       01-543        

DEPARTMENT HEAD   PREPARED BY           

Jacquelyn M. Kelly   Karen Greenwood                

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

3,100  3,100  3,100    Salary & Wages  6,200  6,200    

293  475  475    Operating Expense  0  0    

29,459   20,000   66,100    Aid & Assistance  50,000   50,000    

32,852  23,575  69,675    Total Budget  56,200  56,200    

                FINANCING PLAN        

0  6,000  0    State Reimbursement 1,000  1,000    

32,852   17,575   69,675    General Fund  55,200   55,200    

32,852  23,575  69,675    Total  56,200  56,200   

               
 

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

                

3,100  3,100  3,100  5120  Veterans Agent  6,200  6,200    

0   0   0  5122  Clerical  0   0    

3,100  3,100  3,100   *Total Salary & Wages* 6,200  6,200    

                

0.00   0.00   0.00       # Personnel F/T   0.00   0.00    

1.00   1.00   1.00       # Personnel P/T   1.00   1.00    

                

68  150  150  5343  Postage  0  0    

0  100  100  5421  Office Supplies  0  0    

225  225  225  5710  Car Allowance  0  0    

29,459   20,000   66,100  5770  Aid & Assistance  50,000   50,000    

29,752  20,475  66,575    *Total Expense*  50,000  50,000   

32,852  23,575  69,675    *Total Budget*  56,200  56,200   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Human Services   Senior Citizens       01-541        

DEPARTMENT HEAD   PREPARED BY           

Jacquelyn M. Kelly   Jacquelyn M. Kelly              

TOWN MANAGER HIGHLIGHTS                    

$15,000 is included to fund needed building repairs.         

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    
FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    
148,481  204,940  177,876    Salary & Wages  177,876  177,876    
19,564   40,910   40,760    Operating Expense  25,860   40,860    

168,045  245,850  218,636    Total Budget  203,736  218,736    
                FINANCING PLAN          

0  1,450  1,450    Misc. Holden Van Fares 1,450  1,450    
45,518  46,519  46,519   WRTA/Bus Receipts  46,519  46,519    

122,527   199,331   170,667    General Fund  155,767   170,767    
168,045  245,850  218,636    Total  203,736  218,736   

Actual   Budget   Estimate       Object   Request   Manager  Notes 
FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

34,518  26,865  27,956  5112  Clerical  27,956  27,956    
47,479  50,625  52,649  5113 Coordinator of Senior Services 52,649  52,649    
15,242  29,502  25,744  5114  Outreach Workers  25,744  25,744    

0  16,184  13,113  5116 X 
Program 
Coordinator  13,113  13,113  Previously included in Clerical Line 

665  5,761  5,620  5118  Custodian  5,620  5,620    
50,577   76,003   52,794  5119  Transportation  52,794   52,794    

148,481  204,940  177,876    *Total Salary & Wages* 177,876  177,876    
3.00   3.00   3.00       # Personnel F/T   3.00   3.00    

10.00   10.00   10.00       # Personnel P/T   10.00   10.00    
1,308  1,550  1,400  5242  Maint of Equipment  1,500  1,500    

246  500  500  5343  Postage  500  500    
6,557  9,060  9,060  5410  Petro Products  9,060  9,060    

837  1,050  1,050  5421  Office Supplies  1,050  1,050    
919  2,050  2,050  5480  Bus Maintenance  2,050  2,050    

5,859  5,900  5,900  5490  Nutrition Program  5,900  5,900    
39  800  800  5711  Outreach Mileage  800  800    

3,799  5,000  5,000  5792  Programs  5,000  5,000    

0  15,000  15,000  5850  Vehicle  0  0    

             Roof Repair  0   15,000    

19,564  40,910  40,760    *Total Expense*  25,860  40,860   

168,045  245,850  218,636    *Total Budget*  203,736  218,736   



 

Actual   Budget   Estimate       ASSESSMENT   Request   Manager 

FY 2008   FY 2009   FY 2009       EDUCATION   FY 2010   FY 2010 

             

16,255,617  16,331,022  16,331,022    
Wachusett Regional School 
District 16,269,045  16,269,045 

2,281,960  2,396,310  2,396,310    Voluntary Contribution  2,700,000  2,700,000 

540,012  378,912  378,912    WRSD Transportation  378,912  378,912 

0  0  0    High School Debt (Modular)     

0  0  0    High School Debt (Existing)     

909,503  864,510  864,510    New High School Debt (Const) 864,510  864,510 

0   17,839   17,839    Debt (Oil Remediation)  17,839   17,839 

             

19,987,092  19,988,593  19,988,593    Total WRSD  20,230,306  20,230,306 

             

0  10,000  0    
Vocational Education 
Tuition     

559,643   527,543   527,543    Montachusett Vocational  550,000   550,000 

             

559,643  537,543  527,543    Total Vocational Tuition  550,000  550,000 

             

20,546,735  20,526,136  20,516,136    *Total Expense*  20,780,306  20,780,306 

20,546,735  20,526,136  20,516,136    *Total Budget*  20,780,306  20,780,306 



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 
Gale Free Library   Library Services       01-610        
DEPARTMENT HEAD   PREPARED BY           
Jane Dutton     Jane Dutton                  
TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    
483,561  508,701  512,981    Salary & Wages  517,027  517,027    
197,245  207,306  202,093    Operating Expense  217,130  202,130    

9,713   13,000   13,000    Capital Outlay  7,000   7,000    
690,519  729,007  728,074    Total Budget  741,157  726,157    

                FINANCING PLAN        
160  100  0    Miscellaneous  0  0    

20,360  20,000  20,000    Fees/Charges  21,000  21,000    
670,159   709,007   708,074    General Fund  720,157   705,157    
690,519   729,007  728,074    Total  741,157  726,157   

Actual   Budget   Estimate       Object   Request   Manager  Notes 
FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    
73,599  75,440  75,440  5110  Library Director  75,440  75,440    

110,197  116,244  116,244  5111  Librarians Salaried  116,245  116,245    
299,765   317,017   321,297  5112 Assistant Librarians  325,342   325,342    
483,561  508,701  512,981   *Total Salary & Wages* 517,027  517,027    

7.00   7.00   7.00       # Personnel F/T   7.00   7.00    
10.00   11.00   11.00       # Personnel P/T   11.00   11.00    

29,548  30,000  30,000  5212  Utilities  30,000  30,000    
13,915  18,000  18,000  5214  Fuel  18,000  18,000    

781  700  700  5231  Water/Sewer  700  700    
2,135  2,500  2,500  5242 Computer Maintenance 2,500  2,500    

30,573  30,000  28,963  5243  CW MARS  29,000  29,000    
6,891  7,000  7,000  5247 Capital Equip. Maint  7,000  7,000    
2,073  2,230  2,230  5249  Alarm/Monitor  2,230  2,230    
1,556  1,600  1,600  5343  Postage  1,600  1,600    
1,211  1,600  1,600  5421  Office Supplies  1,600  1,600    
3,361  3,700  3,700  5423 Material Processing  3,700  3,700    

12,967  14,000  14,000  5430 Building Maintenance  14,000  14,000    
310  300  300  5731  Association Dues  300  300    

85,001  89,176  85,000  5732  Books  100,000  85,000    
997  1,200  1,200  5733 Expense of Meetings  1,200  1,200    

0  0  0  5781 Reserve Fund Transfer 0  0    
5,926  5,300  5,300  5794 Technology Equipment 5,300  5,300    
9,713   13,000   13,000  5825 C Capital Outlay  7,000   7,000    

206,958  220,306  215,093    *Total Expense*  224,130  209,130   

690,519  729,007  728,074    *Total Budget*  741,157  726,157   



 

DEPARTMENT   FUNCTION         FUNCTION CODE  Notes 

Historical Commission   Historical Commission     01-691        

DEPARTMENT HEAD   PREPARED BY           

Charles Skillings                        

TOWN MANAGER HIGHLIGHTS                    

Actual   Budget   Estimate       APPROPRIATION   Request   Manager    

FY 2008   FY 2009   FY 2009       SUMMARY   FY 2010   FY 2010    

0  300  0    Salary & Wages  0  0    

3,398   6,665   6,665    Operating Expense  6,665   6,665    

3,398  6,965  6,665    Total Budget  6,665  6,665    

                FINANCING PLAN        

3,398   6,965   6,665    General Fund  6,665   6,665    

3,398  6,965  6,665    Total  6,665  6,665   

Actual   Budget   Estimate       Object   Request   Manager  Notes 

FY 2008   FY 2009   FY 2009       Description   FY 2010   FY 2010    

0   300   0  5122  Clerical  0   0    

0  300  0   *Total Salary & Wages* 0  0    

0.00   0.00   0.00       # Personnel F/T   0.00   0.00    

0.00   1.00   0.00       # Personnel P/T   0.00   0.00    

203  400  400  5212  Utilities  400  400    

2,268  3,000  3,000  5214  Fuel  3,000  3,000    

0  100  100  5231  Water/Sewer  100  100    

900  2,500  2,500  5249  Alarm Monitor  2,500  2,500    

0  100  100  5343  Postage  100  100    

0  100  100  5421  Office Supplies  100  100    

0  100  100  5422  Maps & Photos  100  100    

0  60  60  5430  Misc. Repairs  60  60    

0  50  50  5582  Supplies  50  50    

0  125  125  5731  Association Dues  125  125    

27  30  30  5732  Subscriptions  30  30    

0   100   100  5733  
Expense of 
Meetings  100   100    

3,398  6,665  6,665    *Total Expense*  6,665  6,665   

3,398  6,965  6,665    *Total Budget*  6,665  6,665   



 

 FY 2010 CAPITAL BUDGET 

DESCRIPTION VEHICLE TO  REQUESTED MANAGER       

  
BE 

REPLACED FY 2010 RECOMMENDED FY 2011 FY 2012 FY 2013 FY 2014 
Public Works Highway               
Vacuum Truck (Lease Purchase New 36,000 72,000 36,000 36,000 36,000 36,000 

Shared with Water/Sewer)               
Truck #13 (large dump/plow/sander) 1994 Ford     170,000       
Truck #10 (4x4 pickup)  2002 Ford 42,000 42,000         
Truck #48 (1-ton dump/plow/sander)  2001 Ford 80,000 0         
Trackless sidewalk plow/snow blower       110,000       
Truck #15 (large dump/plow/sander)         180,000     
Truck #19 (1-ton dump/plow/sander)         80,000     
Truck #11(1-ton dump/plow/sander            85,000   
Sweeper #47         130,000     
Loader #17             180,000 
Truck #57           20,000   
Arterials & Collector Roads               

Chapter 90 Funding 681,500             
Local Roads   170,300 200,000         
Sidewalk Construction               
Sidewalk Maintenance               
Crack Sealing   30,000 Above 25,000 25,000 25,000 25,000 
Drainage   10,000 10,000 20,000       
Guard Rail   30,000 30,000 80,000       

Sub-Total Highway   398,300 354,000 441,000 451,000 166,000 241,000 
Public Works Garage               
New Salt Shed               

Chapter 90 Funding 175,000              
                
Public Works Bldgs/Grounds               
New Tractor 5 year Lease Purchase   19,192 19,192 19,192 19,192 19,192   
Cemetery Mowers         20,000     
Leaf Vacuum   25,000 0         
Damon House Siding, Trim, Roof       66,800       
Starbard Building Siding & Trim   58,700 175,000         
Town Hall Siding & Trim   80,000 0         

Hendricks House & Barn Siding, Trim, Roof      62,670      
Town Hall Parking Lot & Sidewalks   60,000 0          

Mountview School Parking Lot, Sidewalks 80,000 0          



 

Trackless Multipurpose Tractor 
w/Mowers       100,000       

 

Truck #18 (1-ton dump truck)         80,000      

Truck #58 - Panel Van 1994 20,000 20,000          

Bldgs/Grounds #41             50,000  

Rail Trail   10,000 0 10,000 10,000 10,000 10,000  

Field Mower       70,000        

Bldgs/Grounds #30             50,000  

DESCRIPTION VEHICLE TO  REQUESTED MANAGER        

  
BE 

REPLACED FY 2010 RECOMMENDED FY 2011 FY 2012 FY 2013 FY 2014  

Bldgs/Grounds Cont.                
Chipper           25,000    

Bldgs/Grounds Tractor-Mower       25,000        

Truck #38 4x4 Pickup       60,000        

Household Hazardous Waste Facility     32,000         

Sub-Total Bldgs/Grounds   352,892 246,192 413,662 129,192 54,192 110,000  

Water/Sewer Division                
Vacuum Truck Lease Purchase   36,000 0 36,000 36,000 36,000 36,000  

Water/Sewer #3 1995 F350 70,000 0          

Water/Sewer #2       35,000        

Water/ Sewer #4           50,000    

Water/Sewer #5         65,000      

Water/Sewer #7       65,000        

Water/Sewer #50         40,000      

Water/Sewer #8           30,000    

Water/Sewer #39             100,000  

Chapin Tank Painting                

    Engineering   77,000 0          

    Construction   981,000 SRF          

Highland Street Tank Rehabilitation                

    Engineering     80,000 80,000        

    Construction     SRF 610,000        

Morgan Circle Booster Station New                

Lead Pump                

    Engineering         5,000      

    Construction         57,000      

Chapin Booster Station PRV Upgrade                

    Engineering           10,000    

    Construction           85,000    



 

Brattle Street Interconnection -                

Portable Standby Generator                

    Engineering           5,000    

    Construction           25,000    

Well Rehabilitation   150,000 25,000 25,000 25,000 25,000 25,000  

Mason Road SRF Project   75,000 75,000          

Sub-Total Water/Sewer   1,283,000 180,000 851,000 228,000 266,000 161,000  
 

DESCRIPTION VEHICLE TO  REQUESTED MANAGER       
  BE REPLACED FY 2010 RECOMMENDED FY 2011 FY 2012 FY 2013 FY 2014 
Assessors               
Revaluation         40,000     

Sub-Total Assessors         40,000     
Library               
Repair Inside Central Staircase   3,000 3,000         
Repair Stone Wall   4,000 4,000         
Install Security System       60,000       
Repair and Paint Original 
Windows         7,000     

Sub-Total Library   7,000 7,000 60,000 7,000     
Recreation               
Repair Courts @ Dawson Rec. 
Area   15,000 15,000         
Skateboard Park               

Sub-Total Recreation   15,000 15,000         
Police               
Patrol Vehicles Cars #5 & #9 62,000 62,000 64,000 66,000 73,000 68,000 

Sub-Total Police   62,000 62,000 64,000 66,000 73,000 68,000 
Fire               

Replace Tanker/Engine 6 
See Stabilization 
Fund              

Personal Protective Equipment   30,000 30,000 20,000 20,000 20,000 20,000 
Convert Rescue to Forestry       20,000       
Replace Car 1                42,000 
Replace Car 2       42,000       
Replace Car 3    32,000 0         
Jaws of Life Upgrades   34,500 34,500         
Technology Upgrades   25,000 20,000 25,000 45,000 45,000 45,000 
Chaffins Renovations   20,000 15,500 20,000 20,000 20,000 20,000 
EMS Miscellaneous   70,000 0 70,000 70,000 70,000 70,000 

Sub-Total Fire   211,500 100,000 197,000 155,000 155,000 197,000 



 

                
TOTALS FY 2010 CAPITAL BUDGET 
    2,329,692 964,192 2,026,662 1,076,192 714,192 777,000 

 


